	
	
	



Project Waste Management and Circular Economy Plan Template
To be used in conjunction with Tender Criteria Questions and Weighting spreadsheet 
A resource developed by Buy Circular Council Champions in collaboration with Sustainability Victoria 
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Accessibility 
This document is available in PDF and Word format on the internet at sustainability.vic.gov.au
While reasonable efforts have been made to ensure that the contents of this publication 
are factually correct, Sustainability Victoria gives no warranty regarding its accuracy, completeness, currency or suitability for any particular purpose and to the extent permitted by law, does not accept any liability for loss or damages incurred as a result of reliance placed upon the content of this publication. 
This publication is provided on the basis that all persons accessing it undertake responsibility for assessing the relevance and accuracy of its content.
This report should be attributed to Sustainability Victoria.
This report is licensed under a Creative Commons Attribution 4.0 International licence. 
In essence, you are free to copy, distribute and adapt the work, as long as you attribute the work and abide by the other licence terms. Go to http://creativecommons.org/licenses/by/4.0/ to view a copy of this licence.
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[bookmark: _Toc68013607][bookmark: _Toc217291613]Introduction
[bookmark: _Toc68013608]Council is committed to ensuring it will take every available measure to ensure its activities will conserve resources and not result in the creation of landfill. This activity is aligned with our current Council Plan and policies and supported by the Victorian Government’s circular economy policy, Recycling Victoria: a new economy. 
The Victorian Government is working towards the following ambitious recycling targets by 2030:
[image: A close-up of a chart
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Advantages to using recycled products include:
· [bookmark: _Int_sk0YQfNa]Contributes to meeting organisational needs, such as sustainability policies or targets
· Contributes to Australia’s transition to a circular economy
· Diverts waste from Australian landfill
· Supports Australian recycling which in turn supports job creation and industry growth
· Offers superior performance or quality compared to competitor products
· Lower maintenance cost over the product’s life cycle compared to products made with virgin material
· Meets community expectations and showcases innovation
Material produced during the construction, renovation, demolition, or deconstruction of structures and infrastructure can create significant amounts of waste, with a large percentage of the waste created going to landfill. Council is committed to ensuring that all opportunities to convert potential landfill to a product that can be reused before it is disposed of are explored, so that Council may achieve its circular economy goals. 
Council aims to reduce the amount of waste going to landfill and ensure we are working towards every resource used having a cradle-to-cradled instead of cradle-to-grave life cycle. To do this the following process should be employed:
· Identify the life cycle of all physical commodities used in Council’s activities;
· Avoid the production of waste by employing prefabrication, alternative product selection, recycling of materials etc;
· Encourage the prioritisation of recycled products and materials in internal operations and within your supply chain;
· Identify all providers that can facilitate recycling and reuse wherever possible;
· Ensure every opportunity to sort and separate waste on site is taken, to maximise recycling opportunities;
· Clearly communicate the waste management plan to all personnel involved in the project (on and off site); 
· Monitor and evaluate performance against waste management goals; and
· Report against these activities.
[bookmark: _Toc217291614]Waste Management Audits
Audits may be conducted during the construction period, to assess the performance of the project team against the commitments made within the Waste Management Plan. Items assessed during the audits will include:
· Waste receptacles located as per the Waste Management Site Plan
· Contents of skip bins and other receptacles
· Signage and evidence of other communications to staff relevant to waste sorting and separating
· Evidence of use of recycled content, including invoices and physical evidence of materials used
· Receipts from recycling/landfill facilities
· Waste streams not recorded in the waste management plan
[bookmark: _Toc217291615]Reports to be Submitted
	Deliverable
	Due
	Costs

	Waste Management Plan
	Template to be submitted with tender. Final plan to be submitted before construction starts. To be reviewed at end of contract.
	To be borne by the tenderer or costs submitted as a separate line item in the tender schedule (if full records of waste handling requested at end of project, this should be a separate deliverable with a cost line item attached)

	Waste Management Plan
	Template to be submitted with tender. Final plan to be submitted before construction starts. To be reviewed at end of contract.
	To be borne by the tenderer or costs submitted as a separate line item in the tender schedule (if full records of waste handling requested at end of project, this should be a separate deliverable with a cost line item attached)

	Recycled Content Register
	To be submitted at end of contract
	Can be claimed within the contract (if requested at end of project, this should be a separate deliverable with a cost line item attached)

	
	
	


[bookmark: _Toc217291616]Waste Management Site Plan
A Waste Management Site Plan should be produced and included with this Waste Management and Circular Economy Plan (see template attached below), and should include:
· the location of receptacles for waste sorting on the project site 
· the location of signage and other communications to staff to ensure all personnel are aware of waste sorting requirements
The Waste Management Site Plan can form part of the construction site plan. 
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[bookmark: _Toc217291617]Waste Management Plan
This table can be used to record the project specific management plan for each separate waste stream that will be produced by the project, either on the project site or during the manufacturing process. This table should be used to capture any waste reduction, reuse and recycling methodology to be applied to the project. This table will also be used at the close of the project to assess the success of the Waste Management Plan. 
	Waste Stream
	Yes
	No
	Disposal Plan (include waste contractor name, recycling/landfill facility name, details of waste reused on site, receptacle plan and signage plan)
	End of Contract Review

	
	
	
	
	Waste audit checklist
	Disposal receipts submitted?

	[bookmark: _Hlk198122498]Glass
	☐	☐	
	☐	☐
	Food Organics
	☐	☐	
	☐	☐
	Bulk green waste
	☐	☐	
	☐	☐
	Office waste - batteries, mobile phones, printer cartridges
	☐	☐	
	☐	☐
	Asbestos
	☐	☐	
	☐	☐
	Plant equipment, including batteries  and tyres
	☐	☐	
	☐	☐
	Cement sheeting and plaster board
	☐	☐	
	☐	☐
	Concrete and bricks
	☐	☐	
	☐	☐
	[bookmark: _Hlk198122735]Processed/treated timber
	☐	☐	
	☐	☐
	Raw organic timber (whole)
	☐	☐	
	☐	☐
	Steel and aluminium
	☐	☐	
	☐	☐
	Copper
	☐	☐	
	☐	☐
	Furniture including Mattress
	☐	☐	
	☐	☐
	Chemical and chemical containers - Drum muster - including paint, fuel, oil*
	☐	☐	
	☐	☐
	E-Waste
	☐	☐	
	☐	☐
	Fluorescent light tubes
	☐	☐	
	☐	☐
	Hard Plastic
	☐	☐	
	☐	☐
	Soft Plastic
	☐	☐	
	☐	☐
	Silage wrap
	☐	☐	
	☐	☐
	Polystyrene
	☐	☐	
	☐	☐
	Vinyl flooring
	☐	☐	
	☐	☐
	Carpet
	☐	☐	
	☐	☐
	Tiles
	☐	☐	
	☐	☐
	Clean paper and cardboard
	☐	☐	
	☐	☐
	Other/General waste
	☐	☐	
	☐	☐
	LPG cylinders
	☐	☐	
	☐	☐
	Whitegoods
	☐	☐	
	☐	☐

*Confirm your nearest Drum Muster collection point

[bookmark: _Toc217291618]Waste Management Site Plan - example
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[bookmark: _Toc217291619]Recycled Content Register
	Material/product
	Recycled component
	Source
	% Recycled Material
	Recycled material quantity
	Australian Standard product meets
	$/Cubic metre
	Embodied CO2 (kg/tonne)
	Material Circularity Indicator (MCI) / Whole of Life Costs
	Any Ecolabel / EPD for product


	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


 
Converting volumes to tonnages
	Material
	Tonnes/m2

	Timber
	0.5

	Plasterboard
	2.4

	Concrete
	1.0

	Bricks
	0.75

	Tiles
	2.4

	Material
	Tonnes/m2
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