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EXECUTIVE SUMMARY

SALT has been engaged by the City of Whittlesea to prepare a
feasibility study for the development of a resale shop within the
municipality.

The City of Whittlesea currently provides a hard rubbish kerbside collection service where items collected
are disposed at Hanson's landfill in Wollert. Recyclable items such as whitegoods and e-waste are not
accepted as part of the hard waste collection service. In addition to the hard waste kerbside collection
service, residents can drop off their whitegoods at the Kids off the Kerb and SRM Metals™ facilities in
Thomastown.

The main aim of implementing a resale shop would therefore be to reduce the amount of waste being
landfilled, by diverting resealable items to the resale shop. Items that are not eventually sold would be
dismantled to recycle or recover materials prior to sending the remaining to landfill. Implementation of a
resale shop would generate economic, social and environmental benefits within the municipality which
include; reduction in landfill costs, increased recovery of materials which consequently reduces the need for
virgin materials, as well as increased employment opportunities for the community.

There are currently no Council-run resource recovery facilities within the Whittlesea municipality. Hanson's
Wollert Landfill and transfer station and Repurpose It's resource recovery facility at Epping are the main
waste management facilities servicing the municipality. Both Hanson and RePurpose It have expressed
interest in locating a resale shop at their respective facilities.

This study discusses the feasibility of five different operating model options for the development and
management of the resale shop. These options include the following:
A Option A: Council builds and operates the resale facility
Option B: Council partners with Hanson and Whittlesea Community Connections
Option C: Council partners with RePurpose It
Option D: Council partners with neighbouring Councils

> > > >

Option E Council continues business as usual (BAU) and does not have any direct involvement in
resale facilities

The resale shop should ideally be co-located with the existing transfer station with both facilities being
operated by the same company or organisation to maximise the resource, cost and operational efficiencies.

It is also recommended that a repair café is built alongside the resale shop to provide the following
opportunities and advantages:
A Increase landfill diversion rate of materials by repairing damaged goods and increasing the resale
potential and value of the item

A Provide a workshop space which engages with and trains the community to repair and upcycle their
items which would otherwise be landfilled

A~ Provides a space for circular economy initiatives by local businesses and social enterprises

It is therefore recommended that Council works with experienced operators with an established facility
such as Hanson and Whittlesea Community Connections, that have expertise in the field of resource
recovery, to best utilise their existing resources and increase the likelihood of success in implementing
the resale shop. Option B was also found to the most financially viable option as the operational cost
would be mainly funded by the operators.
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1 PROJECT BACKGROUND

SALT has been engaged by the City of Whittlesea to provide a feasibility study on the development of a resale
shop within the municipality. A resale shop sells quality used, recycled and second-hand products as an alternative
to disposal in landfill. Establishing a resale shop within the municipality has the potential to maximise the lifespan
of the large quantity of re-usable and repairable waste items collected through Council's hard waste collection
service that are currently landfilled. Diverting hard waste from landfill would not only save valuable landfill space
but will also prevent wastage of recyclable and recoverable materials contained within the hard waste items
collected. This therefore increases the lifespan of existing landfills and provides additional capacity for other non-
recyclable items to be processed in future waste to energy (WtE) facilities, presuming the phase-out of landfills
and introduction of WtE facilities. As recycling and recovery rates increases, this reduces the need for virgin
materials and thus reduces the overall energy consumption in generating new materials given the lower consumer
demand. In addition to the environmental benefits, the resale shop would also provide residents with access to
affordable household items.

Historically, the City of Whittlesea has always encouraged residents to drop-off their recyclable items at one of
the free recycling stations available within the municipality and to deliver their reusable furniture to existing
charitable organisations. There are currently no resale shops available within the Whittlesea municipality.

The City of Whittlesea acknowledges that the establishment of a resale shop would support the following Council
goals:

(a) Goal 4 of City of Whittlesea's Community Plan 2021-2025 which is to introduce a resource recovery shop

(b) Divert 80% of waste from landfill by 2030 which equates to diverting an average of 68,000 tonnes of
waste from landfill annually, as noted in City of Whittlesea's Rethinking Waste Plan 2021-2030 and in
accordance with Victoria's state policy target

(c) To encourage employment pathways and provide more support and training for unemployed and
underemployed residents within the municipality, as specified in City of Whittlesea's Whittlesea 2040: A
Place for All and City of Whittlesea's Community Plan 2021-2025

(d) Encourage local partnerships, as noted in City of Whittlesea's Rethinking Waste Plan 2021-2030

(e) Guide the community to make repair and reuse of products and materials the social norm, as noted in
City of Whittlesea's Rethinking Waste Plan 2021-2030

This feasibility study evaluates the existing presence of resale shops within the neighboring municipalities, collates
information from operators of resale shops, provides a range of operating model options and requirements to
manage a resale shop as well as an assessment of the feasibility of developing a resale shop within the
municipality.

2  COUNCIL'S DEMOGRAPHICS AND LOCALITY

The City of Whittlesea is located approximately 20 kilometres north of the Melbourne CBD and is one of the largest
municipalities within metropolitan Melbourne.

In relation to the municipality's demographics, City of Whittlesea's population was noted to be 229396, as
determined by the 2021 census conducted by the Australian Bureau of Statistics while the median age was found
to be 35 years.

The census also identified that 51% of Whittlesea's residents speak a language other than English at home.

Council's data on the projected population growth within each township demonstrate that the most populated
region in 2036 would be Epping North with 51500 residents followed by Mernda (28,200 residents), Lalor (27,200
residents) and Doreen (26,800 residents).

Whittlesea's neighboring Councils include Darebin City Council, Moreland City Council, Banyule City Council,
Nillumbik Shire Council, Hume City Council, Mitchell Shire Council. Macedon Ranges Shire Council and Murrindindi
Shire Council.

Some of the resale shops that are currently operating throughout these neighboring Council municipalities include
the Darebin Resource Recovery Centre’'s Outlook Market, Nillumbik Shire Council's Reuse Shop as well as Hume
City Council's Campbellfield and Sunbury Tip Shops.
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3 FEASIBILITY STUDY
31 EXISTING COUNCIL SERVICES

General waste and hard waste collected through Council's kerbside waste services are currently delivered to the
Wollert landfill and transfer station that are currently operated by Hanson. Commingled recyclables collected via
Council's kerbside collection service are delivered to Cleanaway's resource recovery facility while glass recyclables
are collected separately and delivered to a Visy processing facility. Council also provides recycling stations for
recyclable items that cannot be deposited into the kerbside waste bins or disposed via the hard waste service.
These stations can be utilised for items such as e-waste, cardboard, scrap metal, X-rays, batteries, printer
cartridges, mattresses and whitegoods. The stations are located in libraries and community centres throughout
the municipality. Residents can also drop off their whitegoods at the Kids off the Kerb and SRM Metals’ facilities
in Thomastown or at Hanson's transfer station in Wollert.

Food waste from Council's kerbside FOGO collections is delivered to Repurpose It's facility in Epping for processing.

Council currently provides a hard rubbish kerbside collection service where items collected include blankets, broken
toys and rags, curtains that cannot be reused, furniture, mattresses, bed bases, small amounts of timber offcuts
and wrapped glass. All of these items will be delivered to and disposed at Hanson's landfill. Whittlesea residents
can book up to two hard rubbish collections per financial year (1 July to 30 June), with an allowance of up to
3m?3 for each collection. At present, Council's hard rubbish collection service is intended for household items that
are broken and can no longer be used. Therefore, Council's hard rubbish is collected by compactor vehicles which
compact the rubbish upon collection and deliver it to Hanson's Wollert landfill for disposal. As discussed above,
any recyclable item that cannot be disposed of via Council's collection service can be deposited at a recycling
station or at an appropriate facility within the municipality.

Council will be introducing a new collection system where residents would be able to specify the condition of their
hard rubbish items (ie. whether in reusable/resaleable or non-reusable/non-resaleable condition). This would
therefore allow for residents to separately dispose of their reusable and non-reusable items to allow for reuse and
recovery of the resaleable items. As the items cannot be compacted if they are to be resold, non-compaction
vehicles would be required to perform collection of these items. This is discussed further in Section 3.5.

In addition to the kerbside collection service, Council also provides the following tip vouchers to all property
OWNETS:

A 1 subsidised tip hard waste discount (Hanson Landfill);

A 4 green waste vouchers (Repurpose It's Green Waste and Brick recycling facility);

A 4 timber waste vouchers (Timber Waste Facility); and

A 2 brick and rubble waste vouchers (Repurpose It's Green Waste and Brick recycling facility).
Property owners currently receive the above-listed vouchers with their rates notice. Tenants and businesses
therefore do not have access to this voucher as it is a residential and/or rate payers’ service. In contrast, the

kerbside hard rubbish collection service is linked to the residential address hence tenants are able to utilise this
service.

For reference, Hanson's Landfill received 9,093 hard waste voucher transactions in the last financial year while
Repurpose It's facility received approximately 9,000 residential visits annually.

32 STAKEHOLDER CONSULTATION

A stakeholder engagement exercise has been undertaken as part of the study. SALT have consulted with a range
of Councils, private corporations and social enterprises which are currently managing resale shops to gain a better
understanding of the existing operating models and thus assist to determine the feasibility of developing a resale
shop within the Whittlesea municipality.

The information attained from the resale shop consultations is presented in APPENDIX 1.

There were also meetings held with Hanson and RePurpose It to discuss partnership opportunities and potential
for a resale shop to be established at their existing facilities.

Hanson operates a landfill and transfer station at 55 Bridge Inn Road, Wollert. A meeting with Hanson and
Whittlesea Community Connections was held on 6™ October 2022 to discuss the potential for a resale shop to be
established at the transfer station and operated by Whittlesea Community Connections, a not-for-profit
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organization with experience in managing and/or operating repair cafes, a driving school, childcare services and a
free supermarket.

Repurpose It operates an organic waste processing facility at 480 Cooper Street, Epping. The land is owned by
Council and leased to Repurpose It. A meeting was held with representatives from Repurpose It and Council on 6%
October 2022 to discuss the potential for a resale shop to be established at their facility.

33 POTENTIAL LOCATIONS/SITE CONSTRAINTS

As per the information gathered from the discussions with Hanson and Repurpose It (refer above) both
stakeholders are interested in assisting Council with the development and operations of a resale shop. Therefore,
there are currently four location options which are:

(a) Hanson's land adjacent to the existing Wollert landfill and transfer station, 55 Bridge Inn Road, Wollert,
Victoria

Residents and ratepayers currently visit the transfer station and use their tip vouchers for disposal of hard
waste and to recycle e-waste, cardboard, scrap metal, commingled recyclables, glass bottles, glass jars and
X-rays

(b) Repurpose It's site at 480 Cooper Street, Epping
Residents and ratepayers currently drop off their FOGO at this site

(c) Any suitable location within the City of Whittlesea as per Council's and/or the operator's discretion.

Based on the projected population growths across the various townships within the City of Whittlesea, the
recommended locations for the resale shop would be either in Epping or Wollert.

(d) A neighboring Council's transfer station/resale shop or within a neighboring Council area

As discussed in Section 2, the most populated areas within the City of Whittlesea are expected to be Epping North,
Mernda, Lalor and Doreen, by the year 2036. The recommended locations for the resale shop were therefore
identified based on their proximity to these suburbs. As these suburbs span from the southern end to the middle
region of the City of Whittlesea, the shop is recommended to be centrally located between these areas which lie
within the Epping and Wollert suburbs. The specific areas recommended for the placement of the resale shop are
outlined in Figure 1in order of preference, from Options 1to 4. These recommended areas are within a 30 minutes’
drive from Epping North, Mernda, Lalor and Doreen. Options 2 and 3 also coincidentally coincide with Hanson's and
Repurpose It's facility locations noted above. This therefore confirms the suitability of location options (a) and (b)
if the co-location of the resale shop with either of these facilities is preferred.




Figure 1 Recommended Resale Shop Locations

Hanson’s

Ry NN [ 1

Repurpose
It’s facility

Given that both the Hanson and Repurpose It sites are already being utilised by residents and that Council has
existing contracts with both stakeholders, this could allow for a smoother transition for the introduction of the
resale shop at either site.

It is noted however that the co-location of the resale shop with the transfer station would minimise travel efforts
and emissions to divert any resaleable items from the landfill or transfer station to the resale shop as the waste
would already be present on-site. This is described in the first step of the proposed operational flow (refer to
Figure 2 below). It may therefore be more efficient for the resale shop and transfer station to be managed by the
same entity.

It is understood that the following opportunity shops exist within the Whittlesea municipality:
(a) Whittlesea Opportunity Shop

(b) Salvos Stores Whittlesea

(c) JM's Hotch Potch on Church

It is noted that the items received at the opportunity shops (i.e. clothing, smaller household items) would typically
differ from the items sold at the resale shop (ie. furniture, larger household tools, bicycles etc) hence the
establishment of a resale shop should not significantly impact on the sales of the opportunity shops.

For reference, the opportunity shops listed above are within a 15-to-30-minute drive from the four locations
outlined in Figure 1 above. The shops are also a 20 minutes’ drive from the Hanson landfill and approximately 35
minutes’ drive from Repurpose It's site. Based on consultation with existing resale shops, some residents were said
to visit the resale shop or transfer station after having their items rejected at the opportunity shops. Therefore,
and where required, it would be fairly convenient for residents to visit both sites within a single trip, to deposit
their items at the resale shop after visiting the opportunity shop or vice versa.
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34  EXISTING TRANSFER STATIONS/RESALE SHOPS

There are currently no transfer stations operated by Council within the Whittlesea municipality. The municipality's
transfer station is currently operated by Hanson while an organics processing facility is currently operated by
Repurpose It.

There is no resale shop within the City of Whittlesea however there are several existing resale shops within the
northern region of Victoria which neighbors with the City of Whittlesea. These include the Darebin Resource
Recovery Centre's OQutlook Market, Nillumbik Shire Council's Reuse Shop as well as Campbellfield and Sunbury Tip
Shops.

Council may consider partnering with an existing resale shop to minimise establishment and operational costs
however this would mean that residents would need to travel further to access the resale shop which is likely to
be a significant barrier and discourage residents from visiting.

35 OPERATING MODEL OPTIONS

An assessment of various operating model options for the resale shop has been undertaken to determine the most
feasible and cost-effective option for Council.

As determined from the discussions with existing resale shop managers, it is understood that some of the resale
shops are currently receiving items that are diverted from the weighbridge at the landfill or from the transfer
station collection area. The items are also currently being deposited by residents at the transfer station. Based on
this and the discussions with Council's existing contractors (Hanson and Repurpose It), the following proposed
operational flow has been developed, as shown in Figure 2. This operational flow would apply to Operating Model
options A to D, which are discussed further below.

It is noted that there is a likelihood that not all items received would be sold hence items that are not sold would
potentially be dismantled to recover the recyclable material components prior to being sent to landfill.

Figure 2 Proposed Operational Flow

Collection

Resaleable items are collected from the kerb and delivered to the resale shop by
Council/contractor OR

Residents to transfer resaleable items separately to the resale shop/transfer staton

Assess and Divert

Separation at the transfer station or resale shop to assess and divert all resaleable
materials

Inspect, Evaluate, Price, Sell or Discard

Volunteers/staff at the resale shop would inspect, evaluate, price and discard items as
necessary. Electronic items will be tested and tagged.

Sell and Discard

Volunteers/staff to display and sell resaleable items to the public at a fair cost.

Items that are not sold within a specific timeframe would be sold at a
bargained/reduced price or otherwise donated or discarded.

Revenue Flow

Proceeds are to be divided between stakeholders to assist with the ongoing operation of
the shop and where available, additional funds would be donated for community
benefit.

With regard to the stakeholder consultations and discussions with the City of Whittlesea, the feasibility of the
following operating model options has been assessed in the development and management of the resale shop:

1. Option A: Council builds and operates the resale facility
2. Option B: Council partners with Hanson and Whittlesea Community Connections

3. Option C: Council partners with RePurpose It
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4. Option D: Council partners with Neighbouring Councils

5. Option E: Council continues business as usual (BAU) and does not have any direct involvement in resale
facilities

For each of the above operating model options, there are three options that are available to Council to manage
the collections and the transfer of resaleable items from residential kerbs to the resale shop. Therefore, collection
option (i) below is a potential option for operating model options A to D and the same applies for collection options
(ii) and (iii). Collection options (i) and (ii) would provide the same level of convenience to residents given that
resaleable items would be collected from the kerb, however there are varying levels of cost impact for each option
which are discussed further below. The collection method options include the following:

i Resaleable items to be collected separately by Council. As discussed above, Council would need to
purchase non-compaction vehicles such as flatbed trucks to facilitate the transport of resaleable items.

This requires a high capital investment however poses minimal impact on operational costs.

ii. Resaleable items to be collected separately by a private contractor. Council may wish to engage the same
contractor for overall hard waste collections with separate collections of resaleable items or separation
of the resaleable material in the one vehicle, to improve efficiency in the collection process.

This requires a low capital investment, however would involve significantly higher operational costs (refer
to the note below Table 4).

iil. Residents would drop off their unwanted items directly at the Resource Recovery Shop, where items
deemed to be resalable by staff would be diverted.

This option would post no additional cost to Council however would provide the least convenience to
residents.

For operating model E, it is noted that a private company may decide to operate the resale shop independently
without any involvement from Council. In this circumstance, the operator may need to engage a private contractor
to perform collections of the resaleable items or otherwise, require residents to drop off their resaleable items
directly at the resale shop.

Ideally residents would be provided with a kerbside collection service for all hard waste items, including any
resaleable items as this would increase convenience and therefore the uptake by residents. It should be noted
however that this may reduce the number of visits to the resale shop given that residents would not need to visit
the shop to deposit their items. Therefore, should model option E be selected, Council could consider introducing a
reduced hard waste collection allowance along with additional vouchers to encourage visits to the resale shop.

Council may also consider collecting the resaleable items with all other hard waste items from the kerb however
this would still need to be performed with a flatbed vehicle to ensure that the material can be reused and/or
recovered. The materials would likely not be salvageable once compacted.

In addition to the above, SALT was advised by one of the existing resale shops that the separate management of
the resale shop (managed by a social enterprise) from the transfer station (managed by a private corporation)
made it difficult for that shop to manage its operations efficiently. It reduced the efficiency from both a cost and
resourcing perspective for the shop. The shop management was eventually transferred to the private corporation
which increased the efficiency and convenience for the company in managing the site's operations.

It should be noted that the improvement observed at this shop may not apply to all shops as the success rate of
the shop would still depend on the shop’s management model, the municipality and the shop’s rate of sales.
Nevertheless, the co-location of the resale shop with the transfer station and the management of both facilities
by the same company or organisation should be considered in the delivery of the resale shop.
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351 OPTION A: COUNCIL BUILDS AND OPERATES THE RESALE FACILITY

Current

D
Q

Council does not currently own or operate a resale facility. As discussed above, the waste and recyclables collected
through Council's waste services are currently delivered to a landfill and transfer station that are currently
operated by Hanson and located in Wollert.

Council currently provides a hard rubbish kerbside collection service where all items collected are disposed at
Hanson's landfill. Council uses compactor trucks to collect hard waste, which means potentially resaleable items
are being broken down.

Proposed Methodology

Council would be required to design, build, and operate a new resale facility, where hard rubbish would be
transferred to and sorted. Residents would also be able to drop off items to the facility to be sorted. If Council
were to continue to carry out hard waste collections, new flatbed trucks would need to be purchased to allow for
safe transfer of potentially resaleable items to the new facility. Alternatively, Council could consider engaging a
waste contractor to conduct hard waste collections and deliver the hard waste to the transfer station. It is
assumed that land already owned by Council would be utilised for the resale shop.

The transfer station would divert resaleable items to a newly built or purchased resale shop. All other materials
would be transferred to Hanson's landfill in Wollert.

It is recommended that Council engages with Whittlesea Community Connections to operate a repair café alongside
the resale shop. Please refer to section 3.51 for further information regarding Whittlesea Community Connections.

Benefits

A Council would have full control over the sorting facility and resale shop allowing them to oversee
operations and make changes as they see necessary.

A Hiring initiatives involving community organisations would be directly controlled by Council. One purpose of
establishing the new resale shop, was to allow Council to provide employment opportunities and income
for community organisations. If Council is to operate its own sorting facility and resale shop, they would
have complete control over who is being hired and what program initiatives are being implemented.

A Council would have access to findings from data related to sales and waste diversion that could further
improve the efficiency of the resale shop. Information relating to sales is a key factor in making decisions
to increase the quality and accessibility of the store.

A Council will be able to determine what items they believe should be diverted to the resale shop and can
make decisions based on data of what items do or do not sell.

Disadvantages and Risks

A Residents would have to make multiple trips/travel an additional distance to deposit their resaleable items
if items are not collected from the kerb.

A The location of the resale shop and sorting facility would require non-resaleable items to be transferred to
the Wollert landfill, leading to an increase in operational costs and environmental impacts.

A The establishment and operational costs would be higher for Council than if they were to partner with a
private company, social enterprise or another Council.

352 OPTION B: COUNCIL PARTNERS WITH HANSON AND WHITTLESEA COMMUNITY
CONNECTIONS

Current Operations

Hanson currently owns and operates the Wollert Renewable Energy Landfill at 55 Bridge Inn Road, Wollert. The
site acts as a transfer station and a landfill, where the main aim is to reduce the amount of waste being landfilled
by increasing recycling rates via the use of the transfer station. The facility currently serves seven local councils,
including the City of Whittlesea. The Wollert site acts as a resource recovery facility, where residents are able to
dispose of a variety of hard waste materials at a subsidised fee. The materials are then processed and all valuable
material is extracted. Hanson focuses on sustainable solutions for both the reusability of customers end of life
items as well as the reduction of energy and water use at its site.
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Whittlesea Community Connections currently manages social enterprises within the municipality. They manage
the Mernda Community House program which operates numerous Repair Cafés throughout the municipality.
Whittlesea Community Connections have expressed their willingness to relocate their existing repair café or
implement a new repair café to allow for co-location with Hanson's transfer station. They also have collection
vehicles which are currently being utilised for the transportation of food and which can potentially be considered
for use to assist residents who do not currently have vehicle access to the landfill.

Proposed Methodology
Hanson has expressed interest in working with Council to both develop and operate a resale shop, to further
improve the development of Whittlesea's Rethinking Waste Plan (2021-2030) through reducing the amount of
waste going to landfill.

Hanson has proposed that the land adjacent to their landfill and transfer station, at 55 Bridge Inn Road, Wollert is
to be used as the location for a new transfer station including an integrated Resource Recovery Shop. The land is
already owned by Hanson and provides the opportunity for the shop to be located adjacent to an already
established resource recovery facility. An amended planning permit would be required for the new site if the resale
shop is to be co-located at this site. Based on discussions with Hanson, it is understood that the establishment
and operational costs of the new transfer station will be funded by Hanson. Hanson and Whittlesea Community
Connections would however require Council's assistance in funding the establishment costs of the resale shop
component. For the purposes of this study and as per the correspondence with Hanson, it is presumed that the
operational costs of the resale shop would be funded by Hanson while the establishment costs of the shop would
likely need to be funded by Council.

Together with the City of Whittlesea, Hanson would co-design both the transfer station and resale shop as well
as carry out education programs with the community to inform the community on the importance of recycling
materials through reselling while also promoting the new resale shop. This location also provides access to already
established infrastructure, such as existing road access, waste management systems, leachate treatment systems
and a workforce that is already trained in waste management.

Hanson may wish to charge an acceptance fee per household for all resaleable items received at their shop given
the uncertainty in whether the item would eventually be sold. Alternatively, resaleable items and recyclable items
where materials can be extracted for reuse, will not incur a drop off fee. Shop staff would inspect items that have
been diverted to the resale shop, where they will evaluate the price of the items and determine if any of the items
are not fit for sale. ltems that are not fit for sale will be sent for recycling or reprocessing where applicable or
otherwise discarded. Electronic items will be tested and tagged prior to being shelved for sale. ltems that are not
sold within specific time frame, will have its price reduced, before being donated or discarded.

The income generated from the Resource Recovery Shop would support the activities undertaken by Whittlesea
Community Connections, who Hanson already has an existing relationship with. Income would also be reinvested
back into the facility and staff. Hanson and Whittlesea Community Connections would also be able to implement
a co-branded educational resource centre that educates residents on the benefits of a circular economy and
reducing waste through purchasing longer lasting products as well as the benefits of reusing and recycling items.
The resale shop and educational resource centre would form components of Hanson's proposed ‘Resource Park”
which would also include a sorting facility and recycling facility.

Benefits

The City of Whittlesea partnering with an already established waste management service centre, that currently
dispose and recycle household goods like Hanson, has a number of advantages that would provide environmental,
social and economic benefits:

A Residents and ratepayers in Whittlesea are already aware that the Wollert transfer station and landfill is a
location that accepts hard waste materials at a subsidised fee. If Whittlesea were to set up the new
Resource Recovery Shop in this location, residents and ratepayers can continue to drop off their waste to
this location. For reference, the site received 9,093 hard waste vouchers at their facility in the last
financial year which is similar to the number of visits made to Repurpose It's facility.

A Building the Resource Recovery Shop adjacent to the landfill and transfer station, means resaleable items,
recyclable items and landfill items are already at the appropriate location to be diverted to the shop,
transfer station or landfill, as deemed appropriate. ltems not sold after a certain period will not need to be
transported a large distance to be taken to landfill This will reduce both the operating cost and
environmental impacts from emissions by eliminating the need to further transport these waste streams.

A Staff at Hanson's transfer station and landfill are already trained in the management and recovery of
household waste. This would be beneficial towards the resale shop particularly when materials need to be
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separated for recycling or disposal when not sold. Hanson will be able to utilise its staff to implement
procedures and operate the new Resource Recovery Shop, while also be able to train new employees from
the community to operate the shop. This will decrease resources spent by Council to train and pay staff
while also having trained staff running the shop from its inception.

Hanson and Whittlesea Community Connections will explore options to target and provide assistance to
residents who do not currently have vehicle access to the landfill by providing a booking system and/or
pick-up for these residents

In addition to utilising existing staff, the partnership with Hanson and Whittlesea Community Connections
would create an avenue for the community to be engaged and employed to manage the resale shop
and/or repair café, given their existing relationships with the community, This would therefore increase
employment opportunities within the local community

As mentioned, Hanson's Wollert site already has access to existing roads, waste management systems
and leachate treatment systems

Whittlesea Community Connections would develop an enterprise model upon engagement which would
entail the following items. This model will be prepared at an estimated fee of $30,000:

(a) A Theory of Change for the Resource Recovery Shop Enterprise articulating the Activities > Outputs >
Outcomes (immediate and medium term) > Impact (longer term changes). Whittlesea Community
Connections’ purpose is to create pathwaus to emploument for people who face barriers in securing paid
work. There will be a particular focus in supporting pathways to the growing local circular economy
industry.

(b) The confirmed products and services which would be delivered through the Resource Recovery Shop,
which at this stage include the following:

i. retail sales of items destined for landfill
ii. sourcing items for second hand dealers
iil. diverting recyclable items to product stewardship programs and recyclers
iv. repairing items for resale
v. upcycling into new products
vi. provision of community workshop space to repair and upcycle items
vii. delivery of courses in repairing and upcycling
viii. waste minimisation and recycling education to broader community
(c) Market research with potential customers of above products and services
(d) Confirmed operational requirements including staffing, work flow and site requirements
(e) Confirmed partnership and governance arrangements
(f)  Financial modelling

(@) A risk analysis.

Disadvantages and Risks

A

A

Req

Council would not have full control over the resale shop or sorting facility which would limit access to
information that could influence decision making.

Council would also not be able to determine the number of goods being diverted to the resale shop or to
landfill. It may benefit Hanson to send waste to landfill if they believe the item would not be sold quickly,
while Council may have decided to send the item to the resale shop.

rements from Counclil

Council do not currently own the appropriate collection vehicles to collect and transfer resaleable items.
Investment is needed in flatbed trucks that can pick up and transfer items from the residential kerbs to
Hanson's Resource Recovery Shop. Purchasing costs are in the approximate range of $50,000 - $100,000
per collection vehicle.

Additional staff may need to be engaged by Council, to perform collections of resaleable items.
Alternatively, a private contractor or external company may be engaged by Council to perform collections
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A Hanson may charge a drop off fee and/or landfill levy on all items received despite of whether the item is
resaleable or if it will be landfilled. Hanson noted that there will need to be an evaluation between the
potential to divert material from landfill (to increase the volume of material recovered at the Resource
Recovery Shop) versus the potential to ensure the financial viability of the Resource Recovery Shop to
determine the charges on residents. Hanson has advised that the charge model will continue to be refined
as they progress with the project and will be considering the different economic factors that residents
consider in their waste management decisions. Hanson also welcome SALT's and Council's input into their
decision-making process.

A Hanson has noted that their plans for the resale shop will be further developed over the coming months
including the fit out and footprint of the facility. Hanson has requested any information that would assist
them with this. SALT therefore proposes for Council to issue an expression of interest which also provides
access to the feasibility study or extracts of the study for potential service providers/collaborators such as
Hanson and Repurpose It to develop their plans and charge models.

A Approximately $30,000 is required from Council by Whittlesea Community Connection, to fund the
development of the enterprise model referred to above which would include market research with
residents and potential customers of items diverted from landfill

A Council would also need to assist in attaining grant funding and/or in funding the establishment costs of
the resale shop

A Council would be required to assist in developing co-branded educational resources and in developing an
education centre on-site

NS

Assist in ensuring that the appropriate waste streams are delivered to the resale shop

A Assist in ensuring that residents are visiting the resale shop to not only deposit but also to purchase from
the resale shop

353 OPTION C: COUNCIL PARTNERS WITH REPURPOSE I1
Curre

Repurpose It currently operates an organic waste processing facility at 480 Cooper Street, Epping. The land is
owned by Council and leased to Repurpose It. Repurpose It provides FOGO processing services to the City of
Whittlesea and a FOGO drop-off point for Whittlesea residents and ratepayers.

Proposed Methodolog

Repurpose It is interested in developing and operating a resource recovery centre with the inclusion of a resale
shop at their site. The shop would be co-located with the existing FOGO drop off point. Similarly to Option B, this
option provides an opportunity for the shop to be located adjacent to an already established recovery facility
however in this option, the facility is currently only utilised for organics collection and processing whereas in the
former option, the site is being utilised to manage and recover garbage and recyclable streams. Repurpose Its
location also provides access to some established infrastructure, such as existing road access and a workforce
that is trained in waste management. With respect to the current use of the site, the existing staff members may
not however be trained in managing the hard waste stream and thus would need to be provided with additional
training to ensure appropriate and safe management of the waste streams that would be received.

Repurpose It intends to develop the resale shop in partnership with Outlook Environmental which is a social
enterprise that manages other resale shops in conjunction with resource recovery centres that are managed by
other waste collection or management contractors. It was highlighted that the EPA license for their site would
need to be amended to allow for the establishment of a resale shop.

Hard waste collected from the kerb by Council or a private contractor can be delivered to the resale shop if
resaleable items are included in the collected items. Alternatively, or in addition, residents would drop off their
unwanted items at the resale shop, where items deemed to be resalable by staff would be diverted.

Repurpose It may wish to charge a drop-off fee per for all resaleable items received at their shop given the
uncertainty in whether the item would eventually be sold. Alternatively, resaleable items and recyclable items
where materials can be extracted for reuse, will not incur a drop off fee. Shop staff would inspect items that have
been diverted to the resale shop, where they will evaluate the price of the items and determine if any of the items
are not fit for sale. ltems that are not fit for sale will be sent for recycling or reprocessing where applicable or
otherwise discarded. Electronic items will be tested and tagged prior to being shelved for sale. ltems that are not
sold within specific time frame, will have its price reduced, before being donated or discarded.
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The income generated from the Resource Recovery Shop would support the activities undertaken by Repurpose
It and Outlook Environmental. Income would also be reinvested back into the facility and staff.

Benefits

The City of Whittlesea partnering with an established waste management service centre, that currently receives
and processes residential organics waste from the municipality like Repurpose It, has a number of advantages
that would provide environmental, social and economic benefits:

A Residents and ratepayers in the City of Whittlesea are already aware that the Repurpose It site accepts
organics, brick and rubble waste. If a new Resource Recovery Shop in this location, residents can now
bring along their resaleable items in addition to the other waste streams they are already depositing at
the site. The site currently receives approximately 9,000 residential visits annually which is similar to the
number of visits made to Hanson's facility.

A As Outlook Environmental currently manages other resale shops, there may be an opportunity to transfer
items that are not being sold at Whittlesea's Resale Shop to other shops managed by Outlook
Environmental, with higher sale rates. This may assist in ensuring that the stocks are moving and to avoid
overloading Whittlesea's Resale Shop.

Disadvantages and Risks

A Council would not have full control over the resale shop or sorting facility which would limit access to
information that could influence decision making.

A Items not sold after a certain period and items that are not fit for resale (if already accepted at the site)
would need to be transported approximately 12 kilometres to Hanson's landfill and transfer station for
disposal and/or recycling. This will potentially increase both the operating cost and environmental impacts
from the transportation emissions. As the operational cost is presumed to be funded by Repurpose It this
additional transportation cost would need to be managed by Repurpose It as well.

A Staff at Repurpose It are trained in the management and recovery of organics, brick and rubble waste. The
staff may still need to be trained further and be equipped with additional knowledge to manage the hard
waste stream safely and efficiently.

A Lack of existing partnership/relationship with Whittlesea Community Connections which might create

difficulties in engaging with them to develop a repair café at Repurpose It's facility. Repurpose It may
however engage with other community groups to develop a repair café at their site.

Requirements from Council
While Repurpose It would manage the resale shop, the following tasks may still need to be considered by Council:
A Develop education programs and facilitate the delivery of the resale shop
A Council and Repurpose It do not currently own the appropriate collection vehicles to collect and transfer
resaleable items. Council or Repurpose It would need to purchase the appropriate collection vehicles (i.e.

flatbed trucks) or engage a contractor to facilitate transfers of resaleable items from the kerb to the resale
shop. Purchasing costs are in the approximate range of S50,000 - S100,000 per collection vehicle.

A Repurpose It may charge a drop off fee or landfill levy on all items received despite of whether the item is
resaleable or if it will be diverted to landfill

A Council would need to assist in attaining grant funding and/or in funding the establishment costs of the
resale shop

A As there is no established infrastructure on-site that could be utilised for the resale shop, this would need
to be developed

A Assist in ensuring that residents are visiting the resale shop to not only deposit but also to purchase from
the resale shop

354 OPTION D: COUNCIL PARTNERS WITH NEIGHBOURING COUNCILS

Current Operations

From the consultations with neighboring Councils that are currently operating resale shops, Hume City Council
has expressed interest in exploring a partnership with the City of Whittlesea to operate a resale shop given that
they are currently reviewing their resource recovery centre processes.
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Hume City Council currently has two tip shops which include the following:
(a) Warehouse of Wonders located at 71 Bolinda Road, Campbellfield
(b) Sunbury Tip Shop located at 515 Riddell Road, Sunbury

For the purposes of this assessment, one or both of the existing shops may be considered for use in the
partnership with the City of Whittlesea. This would therefore eliminate the establishment costs while operational
costs can be divided equally (50/50) between Hume and Whittlesea. While this may appear to be an attractive
option, Whittlesea's residents would need to travel approximately 40 to 70 kilometres to access Hume's existing
shops.

Hume City Council also charges acceptance/service fees for certain resaleable items received at their shop. Hume
City Council may benefit from this partnership given the larger volumes of resaleable items that would be received
at their resale shops and consequently, the higher revenue that would be generated. This is based on the
presumption that the City of Whittlesea's residents would visit Hume City Council's resale shops to drop off
resaleable items or the City of Whittlesea would deliver hard waste from their residents” kerbside to Hume City
Council's resale shop.

There may also be an opportunity to partner with Darebin City Council to utilise their existing resale shop or to
develop a new shared resale shop. Darebin City Council's Recycled Goods Shop is located at the Darebin Resource
Recovery Centre along Kurnai Avenue in Reservoir. The shop is approximately 30 to 40 kilometres from the City
of Whittlesea. While this is a more feasible distance for residents to visit the resale shop and to drop off their
resaleable items, it is still a fairly significant journey compared to travelling to a location within the City of
Whittlesea.

Darebin City Council are currently assessing their current operations and advised that they may be interested in
exploring a partnership opportunity in the near future. Darebin City Council are also currently diverting and
disposing some of their waste streams at Hanson's Wollert Landfill and Repurpose It's facility which may create
an easier consolidation process should this be an option Whittlesea is seeking to explore.

Additionally, there may also be an opportunity to partner with Merri-bek City Council (formerly Moreland) and
Banyule City Council to develop a resale shop given that both Councils do not currently have resale shops of their
own. Depending on the location of the resale shop, the distance to a location within these neighboring Councils
may limit the viability of developing a resale shop there.

Proposed Methodologt

The City of Whittlesea's residents would either book a hard waste collection or drop off their unwanted items
directly to the neighboring Council's resale shop, where items deemed to be resalable by staff would be diverted

The receiving Council would inspect and divert items as per their current practice.

The City of Whittlesea may be required to contribute towards the operating costs of the resale shop if the
partnership is developed.

The income generated from the resale shop would likely be mainly provided to the neighboring Council which
currently operates/manages the resale shop. The City of Whittlesea may receive a minor share of the income for
directing additional volume and income to the resale shop.

Benefits

The City of Whittlesea partnering with a neighbouring Council which is already operating a resale shop, has a
number of advantages that would provide environmental, social and economic benefits:

A Eliminates or minimises the establishment and operating costs for the City of Whittlesea in developing and
managing the resale shop

A Eliminates the use of natural resources required to establish another resale shop (if an existing resale
shop is utilised)

A Allows for distribution of managerial tasks among the two Councils to operate the resale shop.
Disadvantages and Risks

v I

A Further distance for Council's residents to travel which may be a significant deterrent for residents in
visiting the resale shop while also increasing Council's environmental impacts from its transportation
emissions.

A Further distance for Council's collection vehicles to travel (if an existing resale shop is utilised) which would
increase the operational costs for Council and Council's environmental impacts from its transportation
emissions
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A The City of Whittlesea would not have complete autonomy over the management of the resale shop

Requirements from Council
A Develop education programs and facilitate the delivery of the resale shop
A Council would need to purchase the appropriate collection vehicles (ie. flatbed trucks) or engage a
contractor to facilitate transfers of resaleable items from the kerb to the existing or proposed resale shop.
A Assist or fund the development of additional feasibility studies and business cases to determine the
viability of developing a shared resale shop
A Provide partial funding to establish and operate the resale shop

A Assist in ensuring that residents are visiting the resale shop to not only deposit but also to purchase from
the resale shop

355 OPTION E: COUNCIL CONTINUES BAU AND DOES NOT HAVE ANY DIRECT
INVOLVEMENT IN RESALE FACILITIES

Current Operations

Currently, Council schedules hard waste collection with residents and undertakes their own hard waste collections.
The hard waste is then taken to Hanson Wollert landfill, where it is sent to landfill. The pickup vehicles used by
the City of Whittlesea are waste compaction vehicles, which does not preserve the items in a condition suitable
for resale.

Council not having any direct involvement in a resale facility would not decrease the amount of hard waste going
to landfill, unless hard waste collections were undertaken by a contractor that are able to deliver resalable items
to a resale facility.

Proposed Methodology

Council would continue their current operation of two hard waste collections per year for residents. If Council's
contractors are willing and interested, a resale facility may be set up separately by Hanson or Repurpose It, with
no involvement from Council. This would be unlikely however given that no support and funding from Council

would be provided. This would also require residents to organise their resaleable items to be picked up
separately from their hard waste collections or dropped off to the relevant facility.

An alternative circumstance is that no resale shop is developed or made available to residents given Council's
lack of involvement.
Benefits
A If a resale shop was to be set up by an organisation without involvement from Council, there would be no
costs to Council.
A Council's resources would be available for other environmental initiatives.
Disadvantages and risks

A Exposure to an increase in landfill levy costs to Council in the near future. If the amount of waste being
diverted away from landfill does not increase, Council will not be able to mitigate the rising costs of landfill
levies.

A Less waste may be diverted from landfill due to residents being less inclined to organise two separate
pickups or drop off, for their hard waste or if no resale shop is developed, less waste would be diverted
from landfill due to the absence of a resale shop and recovery system

A A negative view of Council by residents, who are looking for environmental initiatives in their local area.

A If Council does not move away from its current system of sending all hard waste to landfill, there is an
increased exposure and challenge to Council in meeting future state regulations and targets to reduce
waste to landfill

A Council's lack of support may decrease the residents’ trust with the resale shop system and thus may
discourage residents from utilising the system and visiting the shop.
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356 SUMMARY OF OPERATING MODEL OPTIONS

Table 1 demonstrates a general summary of the advantages and disadvantages for each operating model type,

as categorised by the tupe and combination of operator(s).

Table 1 Operating Model Analysis

Operator

Council

Managed by
from
organisations;

volunteers
community

A

A

Advantages

More autonomy over
sales and resourcing

Council can tailor the
resale shop’'s
services and model
to cater for the
needs of the
community

Increased
convenience to
residents if
resaleable items are
collected directly
from their kerb as
part of the hard
waste collection
service

Reduced operational
costs only if
volunteers are
utilised

Allows for
participation from
the community
members

Disadvantages

A Management of resale

shop would be
separate to that of
the transfer station
which may affect
consolidation of
management tasks
and reduce the
efficiency from both a
cost and resourcing
perspective

Residents would need
to make multiple
visits/travel further if
the resale shop is not
located within close
vicinity to the existing
transfer station

Council would have
limited to no
autonomy over sales
and resourcing

The organisation may
charge
acceptance/drop-off
fees to receive the
reusable items

Would likely require
residents to visit the
resale shop to donate
their reusable and
resaleable items
(unless a partnership
with Council is
developed for
collection and delivery
of items)

Residents would need
to make multiple
visits/travel further if
the resale shop is not
located within close
vicinity to the existing
transfer station
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Costs
Council

borne by

Establishment costs
and operating costs

Establishment costs
would be borne by
the operator and
supported by
Council if required.

Operating costs
may be divided
between the
operator and
Council.




Managed by a social
enterprise  or  private
organisation;

If located adjacent to
the existing transfer
station and landfill:

Creates a convenient
disposal process for
residents which may
encourage
separation of
reusable/resaleable
items

Minimises
transportation
emissions from
transferring
resaleable items to
landfill if not sold

A Council would have
limited to no
autonomy over sales
and resourcing

A The

organisation/company

may charge
acceptance/drop-off
fees or a landfill levy
on all items received
despite of whether
the item will be
landfilled/resold

A Would likely require
residents to visit the
transfer station to
donate their reusable
and resaleable items
(unless a partnership
with Council is
developed for

collection and delivery

of items)

A Lack of incentive for
the company to earn
profit from the resale
shop if it forms part
of their existing
contracts.

Establishment costs
would be borne by
the operator and
supported by
Council if required.

Operating costs
would be borne by
the operator.

For all options: A suitable collection vehicle will need to be purchased or a contractor will need to be engaged

by Council
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36 COST-BENEFIT/GAP ANALYSIS
361 WASTE QUANTITY

With reference to the data received from existing resale shop operators, between 0.38kgs to 15kgs of waste is
diverted per person across the total population, per annum, from the sales at their resale shops. In reference to
the Australian Bureau of Statistics 2021 population for the City of Whittlesea which is 229396 persons, Council
could potentially divert up to 344 tonnes of waste per annum if a resale shop is established.

Based on data received from the City of Whittlesea, the municipality generated approximately 1,939 tonnes' of
hard waste in the 2021-2022 financial year. The 344 tonnes of waste that could potentially be diverted via a resale
shop equates to 18% of this total tonnage of hard waste material collected in the City of Whittlesea. This would
be a reasonable diversion rate considering that many items received via the hard waste collection service are not
in a resaleable condition.

In accordance with the current waste levy rate for prescribed municipal premises of $12590 per tonne and
potential diversion rate of 344 tonnes, there may be an opportunity to save up to $43,309.60 annually.

Council/the contractor may however still incur costs for disposal of items that do not get sold. Therefore, it is
important to assess the likelihood of this occurring based on the general condition of most hard waste items
collected and the popularity of the item types prior to establishing the resale shop.

A list of the hard waste items collected in the City of Whittlesea in 2021 as well as the estimated number of units
per item type include:

a) 7222 Mattresses

b) 4068 Couches

c) 5661 Chairs

d) 816 BBQs

e) 654 Bicycles

f) 252 Trampolines

gl 153 Computers

h) 206 Wardrobe

i) 800 TVs

jJ 1035 Desks
It is likely that a fair amount of the mattresses and trampolines collected cannot be resold due to the typical
condition of these items when disposed (i.e. soiled, unhygienic, broken, etc). As specified in the sales data retrieved
from existing resale shops, it is noted that homeware for both indoor and outdoor use as well as building materials

are some of the more popular and more frequently bought items. This should be considered by the City of
Whittlesea when conducting a review or survey of residents’ preferences prior to developing the resale shop.

As discussed with Council's hard waste collection service team, it is understood that they currently receive a fair
mix of resaleable and damaged items that may not be resaleable. This makes it difficult to determine the
percentage of items that may be resaleable. According to the discussions with some of the resale shop operators,
a fair and conservative assumption would be that 50% of the items received (172 tonnes/year) would be sold. This
assumption has been referred to as a benchmark in the financial assessment below.

'Data received noted 1778.96 tonnes of hard waste generated in the financial year of 2021-2022 however this excludes data for the month of November 2021. For
the purposes of estimating the diversion rate, an average of 160 tonnes has been assumed to be generated in November 2021 based on the tonnages generated
across the remaining 11 months. This brings the total hard waste tonnage to 1.938.96.
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362 ESTABLISHMENT COSTS

Table 2 provides a breakdown of the estimated establishment costs to develop a resale shop in all options being
either with or without partnerships.

This study recommends the co-location of the resale shop with the transfer station and if possible, for both the
transfer station and resale shop to be managed by a single company or organisation. The following cost
assessment assumes that the establishment and operational costs of any new transfer station that would be
developed alongside the resale shop, would be funded by the operator themselves. This is as it would be in the
operator's best interest to manage both the transfer station and the sale shop based on the reasons discussed in
Section 3.5.

An indoor storage area would be required as the resaleable items may otherwise be damaged over time due to
weathering. It is estimated that an area of 500m? would be required for the shop and to include additional storage
space for seasonal items (i.e. Christmas and Easter decorations) and additional stock.

The Central Steel Build cost guide specifies that the development of the structure of an industrial shed would cost
approximately S300 to S500 per m? Based on the recommended shop size of 500m? which would include both
retail and storage space. this would equate to an estimated total development cost of $150,000 to $250,000.

Additional costs would apply for a concrete slab, services and any other site preparation work. As noted by
Specifier Australia, the average cost of a concrete slab for a shed is between $S65 to S85 per square metre. The
rate of $85/m? have been applied in the assessment below to ensure a conservative estimate. It is presumed that
the installation of services would cost up to $15,000 for the proposed shop.

As discussed above, a flatbed truck would need to be purchased in some of the options to perform collections of
resaleable items. This may be purchased second-hand at more reasonable prices if preferred, however would need
to be in safe working condition to support the collection operations.

Additional fitout and equipment such as shelves, tables and forklifts have been included in the calculations below
as well. The fitout and equipment costings were adopted based on the sources linked below:

A She ($5.400)
The assessment assumes 15 shelves being required with 10 shelves or less required for product display (at
the customer front) and the remaining shelves required for storage
A Cash register kit ($2,500)
The cost noted includes a cash register, screen, scanner and printer if needed

A , o cks (produced within the past 5 years as per Council's requirements)

A Forklift:
The resale shop may consider utilising a point of sales system such as Square to assist with various operational

tasks including reporting and analysis of sales, customers relationship management, inventory management and
management of staff members.

v I

According to advice received from an existing user, it is noted that the main charges that would be incurred to
purchase and utilise Square would be the fee to purchase the registration kit which is approximately $2,119.00, as
well as an ongoing 1.6% fee for every card transaction made in purchasing goods at the shop. If Square’s system
is preferred, their register Kit may be purchased for use. The cost of this kit has been included in Table 2 below as
an option. Further information regarding the register Kit is available here for reference. Alternatively, an external
register kit may be utilised with Square’s system. It should be noted that Square’s registration kit is slightly lower
in price to the cash register kit noted above while it also includes Square’'s POS system for use.
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https://www.centralbuild.com.au/central-articles/shed-cost-per-square-metre
https://specifier.com.au/concrete-slab-cost/
https://unirack.com.au/complete-bay-2425-80-2.html?gclid=Cj0KCQiA7bucBhCeARIsAIOwr-9_1NruY_Nil6k4Pjoe4BnImbCoGJQ7CG9uQUFkxiIrzkFvDd_XrzoaAjMiEALw_wcB
https://www.bethelshopfitting.com.au/retail-counters/94-counters-with-flat-bench-top.html
https://www.cashregisterwarehouse.com.au/neopos-element-455-touch-screen-pos-bundle-element455-neopos
https://www.trucksales.com.au/items/?q=(And.(C.Category.Trucks._.SubCategory.Flat%20Deck.)_.Year.range(2017..).)
https://www.forksales.com/results?cat_id=180&state=&field_39%5B%5D=New&field_41=&field_42%5B%5D=&min_price=&max_price=
https://squareup.com/shop/hardware/au/en/products/register-wifi-pos-kit-au

Table 2 Breakdown of Establishment Costs for Council

Establishment Costs

Shed Structure

Concrete Slab

Services
Shop Fit Out
(Shelving, Checkout

counter, table and cash
register Kit]

Flatbed Trucks

(2 x collection vehicles
as per  Council's
current  number  of
hard waste collection
vehicles)

Forklifts

Additional Funding
(where advised)

TOTAL

It should be noted that the costs presented above have been adopted based on educated assumptions and

Option A

Council builds and
operates a facility

on its own land

$150,000
$250,000

$42500

$15,000

$8,600

$150,000

$30.000

$396.100
$496.100

to

to

Option B

Council Partners
with Hanson and
Whittlesea
Community
Connections

(Presumes
Council's funding
is required for
establishment)

$150,000 to
$250.000

$42500

$15,000

$8,600

$150,000

It is presumed
that  this s
already present
at Hanson's
facility

$30,000 required
by  Whittlesea
Community
Connections

$396.100 to
$496.100

Option C

Council Partners
with RePurposelT

(Presumes
Council's funding
is required for
establishment)

$150,000 to
$250,000

$42500

$15,000

$8.600

$150,000

$30.000

$396.100 to
$496.100

Option D

Council
partners  with
neighbouring
Councils to run
tip shops

(Presumes a
50-50 split
between the
two  Councils
where relevant)

$75.000 to
$125.000

$21250

$7.500

$4.300

$150,000

(Required only
for Whittlesea's
collections)

$15,000

$273050 to
$323,050

Option E

Council
continues
BAU and does
not have any
direct
involvement in
a local tip
shop

SO

researched data. Therefore, these costs may not represent the actual costs at the time of establishment.
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363 OPERATING COSTS
Employees would be entitled to a minimum wage of $2138 per hour (including tax) as per the Fair Work

Ombudsman requirements. It is recommended that the employees are paid in accordance with the Waste
Management Award rates. These rates are demonstrated in Table 3

(a)
(b)
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https://www.rosellastreet.com/RosellaStreetGroups
https://www.rosellastreet.com/RosellaStreetGroups












mailto:manager@brei.com.au
mailto:manager@brei.com.au


















https://www.abs.gov.au/census/find-census-data/search-by-area










































http://www.salt3.com.au/

