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Message from
the Chair & CEO

At Sustainability Victoria, we see a future
where Victorians continue to enjoy the
great things we love about our state, while
it thrives on renewable sources of energy
and materials. We see buildings designed
for comfort without expensive heating and
cooling. We see competitive business models
that waste nothing because by-products
and end-of-life items provide materials for
new products. We see people getting the
most out of what they buy and benefitting
from smarter, more sustainable products
and services. We see government and
communities connecting over the issue of
climate change and acting to make sure
all Victorians have access to affordable
and secure clean energy and a healthy
environment. Victoria is an amazing place to
live and we want to keep it that way.

for using recycled tyre crumb and plastics
in civic infrastructure and will leverage
the purchasing power of business and
government to procure recycled products
and renewable energy.

We design our programs to support
Victorians where they live, learn and do
business. Together, we bring great ideas to
life. We are now half way through the SV2020
strategy and beginning to see real impact on
resource recovery, emissions and energy use
reduction in Victoria.

›› pilot zero carbon homes in four locations
to develop an industry verification
standard.

Encouraging market demand for recycled
goods is a cornerstone of our approach to
waste and in 2018-19, we will consolidate
these efforts toward building a circular
economy and delivering the Victorian
Government’s Recycling Industry Strategic
Plan. We’ve been working with industry to
make sure Victorians are ready for the 2019
ban on e-waste in landfill and will increase
Victorian awareness of the ban this year
through a campaign for householders to take
their e-waste to a better place. We continue
to support local governments to provide
kerbside organics recycling and standards
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We are also supporting Victorians to take
control of their energy costs by delivering the
Victorian Government’s recently announced
a $74 million Solar Homes package. We
are delighted to deliver this program and
have established a dedicated business unit,
Solar Victoria, which will provide rebates for
household solar PV systems and solar hot
water systems. At SV, our focus is also on
reducing the impact of climate change and
energy poverty on Victoria’s most vulnerable
households. Through partnership with the
residential sector, local government and
researchers we will:

Our 2017 Victorians’ Perceptions of Climate
Change research showed that 73 per cent
prefer to buy from businesses that show
they care about climate change. We will
guide businesses to transition to renewable
energy, showcasing those who have already
made the switch and supporting a platform
that connects developers and buyers. We will
continue to facilitate finance for Victorian
renewable energy and materials and energy
efficiency projects that provide cost savings
to businesses and commercial property
owners.
Sustainability is a space where imagination,
real-world data and hard work combine to
drive positive action today to create a more
positive future. Victoria is an amazing place
to live. It’s up to all of us to help shape the
state of the future.

›› provide free home energy upgrades to
2000 vulnerable Victorians by 2020, and
›› research the health benefits of improved
thermal performance in buildings.
Communities and businesses can also
save money by reducing emissions and
choosing renewable sources of energy.
We are already working with communities
in Bendigo, Ballarat and Latrobe Valley to
develop independently operating renewable
energy hubs and projects. In 2018-19,
we will expand on this work through our
partnership with Hepburn Shire to pilot
Victoria’s first emissions profile that
spans local government, households and
community, and a transition plan to reduce
their emissions.

Stan Krpan
CEO

Heather Campbell
Chair

Our vision towards 2020 and beyond

Since 2005, Sustainability Victoria has supported Victorians to embed sustainability into our
every day practices. We are halfway through delivering the SV2020 strategy and getting on
with the job of ensuring that Victorians have a cleaner environment, more robust economies
and more vibrant communities today and into the future.

Our vision

Our purpose

Our focus is on

is for a sustainable,
thriving Victoria.

is to mobilise Victorians
to create a better
environment, now
and for our future.

1 Enabling Victorians
to act on climate
change
2 Using resources
wisely

SV helps Victorians to save energy and move to renewable energy, waste less,
recycle more and transition to a zero carbon lifestyle.

Our role in government
SV delivers programs based on strong
research and engagement that are designed
to turn the Victorian Government’s strategic
commitments into practical outcomes.
We continue to help the Victorian community
through advice, guidance, recognition and
promotion and facilitating investment in
infrastructure.
Each agency in the Environment and Climate
Change portfolio has a role to play in this.

We report to the Minister for Energy,
Environment & Climate Change, the
Hon Lily D’Ambrosio. We work closely
with the Department of Environment, Land,
Water and Planning (DELWP) and work
in collaboration with the Environment
Protection Authority, the Victorian
Department of Treasury and Finance,
Department of Premier and Cabinet, the
Department of Education and Training, the
Department of Health and Human Services,
the Department of Economic Development,
Jobs, Transport and Resources, Waste and
Resource Recovery Groups and many other
Victorian and State organisations.

Our focus under the SV2020 strategy is
on helping the community act on climate
change and to use our resources wisely.
Our programs deliver on State Government
priorities and action plans including the
Victorian Climate Change Framework,
Energy Efficiency and Productivity Strategy,
Renewable Energy Action Plan, the
New Energy Technologies Sector Strategy,
and the Recycling Industry Strategic Plan.

Metropolitan and Regional
Waste and Resource
Recovery Groups

Department of
Treasury and Finance

Department of
Premier and Cabinet
Minister for Energy
Environment and
Climate Change

Department of Economic
Development, Jobs,
Transport and Resources
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Priorities for the year ahead

Through Sustainability Victoria, the Victorian Government is investing
over $154.6 million to support a thriving Victoria including, $53.6 million
in waste and resource recovery, $85.1 million in energy (Including Solar
Victoria Initiative), and $15.9 million in climate change action over the
next 5 years. Our highest priorities this year are to deliver the Victorian
Government’s Recycling Industry Strategic Plan and helping Victorians
increase their impact on achieving the Victorian Climate Change Act 2017
target of net zero greenhouse gas emissions by 2050.

Build circular economy

Protect vulnerable households

We will:

We will:

›› Invest in the recycling industry to improve e-waste,
organics, and waste to energy infrastructure

›› Expand the Healthy Homes program for people with chronic
health issues and a vulnerability to uncomfortable indoor
temperatures

›› Invest in projects that support market development for
Victoria’s recyclable waste, including research and market
analysis
›› Establish indicators to monitor local market volatility

›› Improve energy efficiency and thermal comfort for Latrobe
Valley households through delivery of free renewable
energy and energy efficiency upgrades

›› Deliver an education campaign to support the effective
use of our recycling system and the development of endmarkets for recycled materials

›› Measure the health, productivity and financial co-benefits of
improving building thermal performance, and the need for
investment in energy efficiency in low-income homes.

Encourage sustainable procurement

Facilitate renewable energy

We will:

We will:

›› Identify priority products and applications containing
recycled content for consideration for government
purchasing, and assist departments and agencies to set
targets for their use

›› Deliver the new Solar Homes program through Solar
Victoria, investing up to $74 million to deliver rebates in
2018-19 for installation of solar PV systems and solar
hot water systems for eligible Victorian home owners

›› Develop a capability building program for businesses and
local government

›› Accelerate corporate uptake of large scale renewable
energy by facilitating access to Power Purchase
Agreements
›› Support Latrobe Valley, Ballarat and Bendigo Community
Power Hubs to build their capability to deliver self-owned
and operated renewable energy projects
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Support businesses to improve their energy efficiency

Foster Sustainable Finance

We will:

We will:

›› Conduct research on a net zero 2050 trajectory for energy
efficiency that will help us prioritise and design of our
future programs for greatest impact

›› Continue to support growth of the Environmental Upgrade
Finance market across Victoria, working with local
government, financiers and property owners

›› Support large businesses to act on their TAKE2 pledge
by reducing their own emissions and influencing their
customers and stakeholders

›› Work with investment-ready social enterprises to expand
their operations and deliver new solutions to environmental
problems

›› Help 700 businesses improve their productivity and
sustainability knowledge and skills

›› Investigate barriers to energy efficiency and renewable
energy financing and develop solutions to address those
barriers

Business Plan 2018–19

Priority one:
Help Victorians to act on climate change
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Although responding to climate change is a responsibility shared by all
levels of government, industry, communities and the people of Victoria,
the role of sub national governments in driving this transition cannot be
understated. Through decisive, long-term action to reduce greenhouse gas
emissions, the Victorian government can help Victoria achieve an orderly
and just transition to a net zero greenhouse gas emissions economy and
remain prosperous and liveable. It will also enable Victoria to benefit from
the global trend towards decarbonisation.
At Sustainability Victoria, we make sustainability and climate change
action easier for communities and businesses by connecting them to
each other and to the solutions that will help Victoria achieve zero carbon
emissions by 2050. We’ve received more than 12,000 TAKE2 pledges to
act on climate change and this year, SV will support those Victorians to
turn their pledges into action.

Empowering communities to take action

We see a future state where Victorians
are aware of and prepared for how climate
change may affect them. Local communities
drive local action and share their knowledge
and resources with neighbouring shires.
Government, communities and industry work
together to secure clean energy supplies and
work toward our state commitment of zero
greenhouse gas emissions by 2050. Victorian
schools integrate sustainability into the
curriculum and share learnings beyond the
school gate, leading communities by example
through savings in energy, waste and water.

This year we will:
›› Complete work with Hepburn Council
and the community to pilot Victoria’s
first shire-wide emissions profile and a
transition plan to work toward zero carbon
emissions by 2050.
›› Continue to build capability in Latrobe
Valley, Ballarat and Bendigo Community
Power Hubs toward self-owned and
operated independence and to raise capital
for renewable energy projects. We will also
support nine power hub projects to reach
capital-ready stage.

›› Encourage new TAKE2 pledges and
support pledging individuals, businesses
and governments to act.
›› Enable all 22 eligible Local Government
Energy Saver Councils completed
emissions profiles and 45 facility audits
by March 2019 and 6 upgrades.
›› Increase the number of participating
schools to 700 and help them collectively
save 6 million kilowatt hours of energy.
›› Host the first annual Energy Champions
Challenge for the chance to win up to
$5000 in prize money.

Performance Measures

2018-19 Target

Power hub projects reach capital-ready stage

9 projects

Footprint influenced by TAKE2

1,500,000 tCO2-e

New TAKE2 pledges

2,000 pledges

Committed TAKE2 actions

85,000 actions

Detailed local government facility audits completed

45 audits

Local government Facilities upgraded

6 facilities

Schools actively participating in ResourceSmart Schools program

700 schools

Energy saved by participating schools

6,000,000 kWh
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Cutting power bills for households and protecting those
most vulnerable to climate change

Healthy and comfortable homes are
thermally efficient and shielded by design
from winter winds and summer sun. Victoria
is making great strides toward this in new
builds and renovations, but we also want
to be sure that vulnerable Victorians have
equitable access to affordable, clean energy
and know how to save on energy bills. Many
of our household programs are delivered
in partnership with local councils and
community organisations.

This year we will:
›› Provide eligible homeowners with rebates
to install solar PV and solar hot water
systems.
›› Improve the thermal performance of 250
homes for people with chronic health
issues and a vulnerability to uncomfortable
indoor temperatures.
›› Provide free renewable energy and energy
efficiency upgrades to 560 households in
Latrobe Valley.
›› Support the design, construction and
marketing of two zero carbon homes in
different locations across Victoria and
develop a zero carbon homes certification
trademark.

›› Coordinate and leverage our program
offering to households with other
programs in the market as part of our
new Households Strategy.

2018-19 Target

Energy efficiency and solar home upgrades completed

810 upgrades

Zero Carbon homes constructed

2 homes

Certificates for compliance with 6-star energy efficiency
ratings issued

90,000 certificates

Helping households reduce electricity bills and reduce
emissions through access to solar energy
Sustainability Victoria helps Victorian households take greater control over their household
bills. We have established Solar Victoria as a dedicated business unit to deliver the Solar
Homes program, making solar energy more affordable to many more Victorian households
through a 50 per cent rebate on installation of solar PV systems (up to a maximum
of $2,225) and a $1000 rebate on installation of solar hot water systems for eligible
Victorians. This year, we will invest up to $74 million to:
Performance Measures

2018-19 Target

Solar PV system rebates

24,000

Solar hot water system rebates

6,000

Business Plan 2018–19

›› Continue to represent Victoria on the
committee for Australia’s Equipment
Energy Efficiency Program, working
toward minimum energy performance
standards and energy labelling for
household appliances and equipment.

Performance Measures

Solar Homes
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›› Issue 90,000 certificates for compliance
with 6-star energy efficiency ratings in
new homes and extensive renovations
through our First Rate 5 assessment tool.

Boosting business productivity and reducing
the use of energy

Victorian businesses are leading their
own vision of sustainability in response
to consumer demand. We support the
business sector with the know-how, skills
and tools to cut business energy costs,
improve productivity, reduce greenhouse
gas emissions, and unlock community, health
and environmental co-benefits. Many of our
initiatives build the case for larger scale
impact. Through SV this work is funded
by the Victorian Government's $6.1 million
investment to help businesses of all sizes
cut their energy bills.

This year, we will:
›› Help 300 businesses improve their
productivity and sustainability knowledge
and skills, 300 participants in the Boosting
Business Productivity program.
›› Provide 10 master classes to assist
businesses to improve the energy
efficiency of their refrigeration equipment.
›› Deliver a range of capability building
programs for Victorian businesses to
best manage and reduce energy use.
›› Support 40 large businesses to act on
their TAKE2 pledge and influence their
customers and stakeholders
›› Support 50 existing commercial
buildings to improve their NABERS
rating by an average of 1 star.
›› Support investment-ready social
enterprises and develop options for
future investment of the Sustainable
Impact Investment Fund.

›› Continue to support growth of the
Environmental Upgrade Finance
market across Victoria, working
with local government, financiers
and property owners
›› Accelerate corporate uptake of large
scale renewable energy by facilitating
access to Power Purchase Agreements.
›› Investigate barriers to energy efficiency
and renewable energy financing and
develop solutions
›› Conduct research on a net zero
2050 trajectory for industry and built
environment sector energy efficiency
to inform design of our future programs.
›› Continue to represent Victoria on the EEAT
E3 program and complete an investigation
into feasibility of implementing the
proposed fan unit efficient regulation
under the GEMS Act.

Performance Measures

2018-19 Target

Large businesses supported to act on their TAKE2 pledge by
reducing their own emissions and influencing their customers
and stakeholders

40 large
businesses

Businesses helped to improve their productivity and sustainability
knowledge and skills

300 businesses

Businesses supported to undertake energy and material efficiency
upgrades

105 businesses

Existing commercial buildings which have improved their NABERS
rating by an average of 1 star

50 commerical
buildings

Social enterprises supported

2 social
enterprises

SV2020 targets – Priority One

Actual to Date

Target 18-19

Target 2020

Our programs will have helped Victoria’s households, schools and
businesses save $10 million on their annual energy bills

$9M

$500k

$10M

so far

this year

by 2020

A third of Victorians will recognise that climate change is a
significant issue facing Victoria

35%

35%

33%

so far

2019-20

by 2020

The greenhouse gas abatements achieved through our programs
will increase by 240,000 tonnes CO2 equivalent per year.

66,000

120,000

240,000

So far

this year

by 2020

We will have helped 2,000 of Victoria’s vulnerable households
reduce their energy bills through sustainable housing upgrades

35

810

2,000

So far

this year

By 2020
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Priority two:
Using our resources sustainably
Victorians are keen recyclers. Our state has grown from recovering 58 per cent of resources
in 2005/06 to 67 per cent in 2016/17, but we will need to invest in greater infrastructure
and waste minimisation activities to meet the needs of our booming population. This means
Victoria will need to increase its recycling capacity by about 484,000 tonnes over the next 3
years to maintain current resource recovery rate of 67% and to achieve our aspirational target
of 71% by 2020. Victoria’s $2.2bn waste sector is critical part of the economy, providing more
than 8,000 jobs and keeping nearly 8.5 million tonnes of material out of landfills each year.
We’re making sure we have a well-planned system in place to manage our waste. Together
with local governments, we have closed eight landfills in the past two years and plan to reduce
our reliance on them even more.
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Total waste generation BAU recovery, Victoria, 2005-06 to 2020-21

71%
18,000

72%

67%

14,000

62%
52%

12,000

42%

10,000
32%
8,000

Recovery rate (%)

Tonnes ('000)

16,000

22%

6,000

12%

4,000

2%

2,000

-

-8%

Axis Title
Recovered

Landfilled

BAU recovery rate (67%)

*We need an additional 484,096 tonnes to achieve 71%.
**The new LF amount will decrease proportionally to increase of new recovered amount
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High recovery rate (71%)

Transforming the recycling industry and keeping priority
materials out of landfill

In early 2018, China introduced new
trade measures that impose strict quality
standards on the import of contaminated
recyclable materials, including plastic,
paper and cardboard. Following that
announcement, the Victorian Government
announced its Recycling Industry Strategic
Plan; a blueprint for a safe, resilient and
efficient recycling system that will help drive
greater demand for products containing
recycled materials. The Plan will be delivered
via a $37 million funding package for
councils and industry to support the ongoing
kerbside collection of household recycling
and ensuring there are viable, domestic
markets for recycled products and materials.
We play a significant role in supporting the
development of recycling infrastructure
and encouraging a stronger, more resilient
industry that drives and responds to market
demand for recycled materials.

This year, we will:
›› Invest $12 million in recycling infrastructure
to support greater recovery of plastics,
food waste, e-waste and other materials,
including waste to energy projects.
›› Expand our investment in end markets
for recycled materials through the
newly announced $4.5 million Market
Development Program, in projects
that demonstrate the benefits of a
circular economy, including research,
demonstration and commercialisation.

›› Review the Victorian Organics
Resource Recovery Strategy to ensure
future funding and actions align to
the Recycling Industry Support Plan
and have the maximum impact.
›› Work with Department of Treasury
and Finance to encourage greater
take up of recycled content in
government purchasing.
›› Develop scheme options and feasibility
assessments for solar PV systems
product stewardship.

›› Facilitate investment in five new recycling
infrastructure projects by connecting
private and public investors and
industry providers and providing market
intelligence and planning support.

Performance Measures

2018-19 Target

Investment in recycling infrastructure to support greater recovery
of plastics, food waste, e-waste and other materials, including
waste to energy projects

$12,000,000

Investment in the waste and resource recovery sector leveraged

$24,000,000

Facilitate investment in new recycling projects by connecting
private and public investors and industry providers and providing
market intelligence and planning support.

5 projects

Councils supported to undertake infrastructure upgrades ahead
of the e-waste ban

30 sites upgraded

Resources recovered through SV programs

90,000 tonnes

Recycling Industry
Strategic Plan

$12,000,000

Through the Recycling Industry Strategic Plan, we estimate
we will invest $15.42 million over the next 4 years into
transitioning Victoria to a circular economy.

We are leading several features of the Victorian Government’s
Recycling Industry Strategic Plan. The Plan sets out a pathway,
and a suite of programs and supporting investments, to stabilise
Victoria’s kerbside recycling system in response to changes in
global trade arrangements.
SVs activities under the Plan include:
›› A statewide education campaign to equip the community with
information on how to recycle effectively.
›› Expansion of the Resource Recovery Infrastructure Fund, to
provide targeted financial support for infrastructure investment
to help the recycling sector transition to changed market
conditions.
›› Increased investment in research, development, demonstration
and commercialisation of new products made from recycled
material to expand domestic markets though the Market
Development Program.
›› Assisting state government agencies and departments to
increase the amount of recycled materials they procure.

Use $2,130,000
Generation, Separation & Collection $4,320,000
Sorting & Recovery $7,470,000
Design & Production $1,500,000

›› Work with DELWP to identify and assess different kerbside
collection services that could drive improvements in the quality
and value of recycled materials.
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Educate the community on waste minimisation
and correct disposal

Education and behaviour change
engagement are central to supporting the
Victorian community to avoid waste, recycle
correctly, reduce litter and understand our
essential infrastructure. From 1 July 2019,
e-waste will no longer be accepted in landfill
sites across Victoria and the debate over
single use plastics and plastic bag bans show
there is much work to be done to support
Victorians to understand the impact of our
behaviours and easy alternatives.

In 2018-19, we will:
›› Work with the health sector to increase
capacity and capability to improve waste
and resource recovery as a workplace
base education pilot.
›› Launch a behaviour change campaign that
will improve householder understanding of
what can and can’t be recycled, to reduce
kerbside recycling contamination.
›› Continue our Love Food Hate Waste
campaign.
›› Deliver a campaign to raise public
awareness of the e-waste ban and
householder understanding of how
to correctly dispose of waste when
the e-waste ban kicks in.
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›› Continue to deliver the Detox Your Home
program, with 94% of Victorians having
reasonable access to disposal sites and
at least 4100 Victorians attending our
mobile events.
›› Conduct social research into Victorian
perception of plastic pollution by
January 2019.
›› Support local government to deliver
seven targeted litter and illegal dumping
interventions through the Litter and
Illegal Dumping Grants Program.

Performance Measures

2018-19 Target

Educational campaign to improve householder understanding of
what can and can’t be recycled, to help reduce the contamination of
kerbside recycling launched

Campaign launched

Increased waste reduction behaviours at home in direct response to
Love Food Hate Waste campaign

5%

Councils engaged during e-waste campaign

60%

Attendance at Detox Your Home mobile collections

4,100 householders

Statewide access to free disposal services for hazardous household
materials maintained

94% access
(20km for metro,
50km for regional)

Local government supported to deliver targeted interventions and
invest in innovative litter solutions through the Litter Innovation Fund.

7 projects

Delivering the next steps in statewide waste planning

Victoria’s waste and resource recovery
system provides an essential community
service to manage our waste and reduce
the amount of materials going to landfill.
The Statewide Waste and Resource Recovery
Infrastructure Plan provides a 30-year plan
for a safe, integrated system that meets
Victoria’s current and future needs.

This year, we will build on the plan to address the changing needs of Victorians by:
›› Integrating statewide hazardous waste
data in to our model and develop a
hazardous waste flow and management
system profile.
›› Maintaining the Victorian Waste Data Portal
and continually improve functionality and
publish up to date reports.

›› Working with DELWP, EPA, Metropolitan
Waste and Resource Recovery Group
(MWRRG) to advise on proposals related
to hubs and improve land use planning
systems based on SWRRIP planning.

Performance Measures

2018-19 Target

Statewide hazardous waste data is loaded into SV central
reporting repository

Yes

Profile of current system developed including tonnages,
capacities, trends and needs (including data) for the long term
management of hazardous waste in Victoria

Yes

The Victorian Planning Provisions and other state or regional
strategic land use planning documents or policies are aligned
with the SWRRIP including the recognition of state hubs or other
identified sites where relevant.

Yes

Government departments and agencies have strategies, plans,
programs and functions that are consistent with the strategic
directions of the SWRRIP

Yes

SV2020 targets – Priority two

Actual to Date

Target 18-19

Target 2020

We will have added enough new capacity to Victoria’s waste
recycling sector to recycle almost 400,000 tonnes of waste

82,000

150,000

400,000

So far

this year

by 2020

We will have helped local governments redirect almost 100,000
tonnes of organic material from landfill

62,000

20,000

100,000

So far

this year

by 2020
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Enabling delivery
Our business operations are guided by seven core enablers that empower SV staff to
collaborate, innovate and achieve lasting impact. These enablers describe how our programs
and services should be delivered and, while all our employees are responsible for approaching
work with these in mind, many initiatives occur at a corporate level. Our enabling services
strengthen collaboration through fit-for-purpose platforms and processes, innovate by
exploring solutions with stakeholders, and provide the data and evidence to know where SV
can make the biggest impact for Victorians and whether that impact has been successful. Our
employees are supported to make value for money decisions and to create a constructive
workplace culture of strong leadership, employee engagement and high performance.

›› Design and deliver two social/behaviour change projects
›› Support the environmental social media movement and
grow SV’s social media by 20 per cent

›› Develop brand ambassador relationships
to expand our reach to new audiences

›› Deliver the 2018 Premier’s Sustainability Awards
Collaboration
and partnership

Behaviour change

Program design

›› Complete environmental, horizon
and customer insights research by
September 2018
›› Conduct the annual Stakeholder
Satisfaction Survey
›› Showcase and leverage SV’s
research findings

Innovative
business
and finance
models

Evidence
and
research

›› Develop tools for sustainable
finance initiatives

›› Continue our partnership with
Behaviour works

Organisational
excellence

›› Implement a new project management,
monitoring and performance software tool

Our

business enablers

Innovation and
adaptability

›› Co-design our work with our
customers to have the greatest impact

People and culture

›› Ensure we meet Victorian Data Protective Data
Security Standards
›› Continue to enhance our risk management capabilities
›› Continue to build our capability in project management

›› Design and implement a new leadership development program
›› Deliver actions within our Diversity and Inclusion plan

Performance Measures

2018-19 Target

Grow SVs social media followership

20%

SV2020 targets – Enabling delivery

Actual to Date

Target 18-19

Target 2020

SV will have engaged with 10% of all Victorians through our
online platforms

8.7%

9%

10%

85% of all our stakeholders will have acknowledged that SV is
relevant to the work their organisations perform

87%

74% of all SV employees feel engaged with the work SV does

69%

by 2020
84%

85%
by 2020

72%

74%
by 2020
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Budget
The total budget expenditure for Sustainability Victoria’s 2018–19 Business Plan, including Solar Victoria is $136,740,771.
Sustainability Victoria's legislated landfill levy distribution for 2018–19 is $19,089,525.
2018-19 Expenditure per Funding
Source

Climate
Change

Resource
Recovery

Energy

Enablers

Total

Landfill Levy & Other Discretionary
Funding

3,774,113

2,877,213

1,733,024

13,535,734

21,920,083

Sustainability Fund & Other Tied
Funding

4,357,554

21,964,869

88,498,265

-

114,820,688

Total

8,131,667

24,842,082

90,231,288

13,535,734

136,740,771

6%

18%

66%

10%

100%

Distribution of total 2018-19 budget and funding source as shown in above Table

2018-19
Budget

2018-19
Funding source

Act on climate change 6%

Landfill Levy & Other Discretionary Funding 16%

Use resources wisely 18%

Sustainability Fund & Other Tied Funding 84%

Energy 66%
Enablers 10%

The budget expenditure for Sustainability Victoria, excluding Solar Victoria for 2018–19 is $62,790,771.
Climate
Change

Resource
Recovery

Energy

Enablers

Total

$

$

$

$

$

Landfill Levy & Other Discretionary
Funding

3,774,113

2,877,213

1,733,024

13,535,734

21,920,083

Sustainability Fund & Other Tied
Funding

4,357,554

21,964,869

14,548,265

-

40,870,688

Total

8,131,667

24,842,082

16,281,288

13,535,734

62,790,771

13%

40%

26%

22%

100%

2018-19 Expenditure
per Funding Source
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Solar Victoria
On 19 August 2018, the Victorian Government announced a one-year Solar Homes package,
consisting of a 50% rebate for solar PV systems (up to a value of $2,250) and $1,000 for solar
hot water systems. The Victorian Government has allocated $74 million to Sustainability
Victoria to deliver the Solar Homes package, and we have established Solar Victoria to provide
the rebates to Victorians. The package consists of 24,000 solar PV system rebates and 6,000
solar hot water system rebates for eligible Victorians.

Solar Victoria 2018–19 budget

2018–19
$

Revenue

73,950,000

Total expenses

73,950,000

Three year indicative forward cashflow
Sustainability Victoria has in place a Long-Term Financial Plan which seeks to ensure the
organisation’s financial sustainability. Sustainability Victoria will maintain an adequate financial
buffer in outward years to ensure the organisation is able to meet its financial commitments.
2018-19

2019-20

2020-21

$

$

$

19,089,526

18,506,565

18,408,028

550,000

550,000

550,000

Sustainability Fund*

44,662,817

21,488,767

6,139,000

Other Tied Funding**

76,646,578

2,700,000

2,750,000

Total Revenue

140,948,921

43,245,332

27,847,028

Total Expenses**

136,519,878

62,789,786

33,844,831

4,429,043****

(19,544,454)***

(5,997,803)***

Opening Cash Balance - 1 July

27,481,805

31,910,848

12,366,394

Closing Cash Balance - 30 June

31,910,848

12,366,394

6,368,591

Landfill Levy
Interest & Other Revenue

Net Cash inflow/(outflow)

* Reflects completion of funded initiatives
** Includes Solar Victoria revenue and expenses for 2018-19
*** Net cash is declining in 2019-20 and 2020-21 as reserves are being used to deliver our existing programs and to meet our strategic objectives.
**** Net cash inflow in 2018-19 reflects received funding for initiatives which is expensed over the projects duration
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Our Board
Heather Campbell
Chair and Board member from February 2016 to current
Heather has more than 25 years’ experience leading the management of environmental, sustainability and risk
issues and brings experience of Landcare, waste minimisation and resource efficiency to her role as Chair of
the Board. Currently the CSIRO’s Director of Health Safety and Environment, Heather was the CEO of Landcare
Australia for three years and held executive and senior managerial roles with Amcor, Ridley AgriProducts
and Cheetham Salt spanning more than 20 years. She also has extensive experience as a Board director and
advisory committee member across government, education and the not for profit sector. Heather is a Director
of the Zoological Parks and Gardens Board, Victoria.

Kane Thornton
Deputy Chair from July 2017, Board member from May 2015 to current
Kane Thornton is Chief Executive of the Clean Energy Council, the peak body for the renewable energy and energy
storage industry in Australia. Kane has more than a decade’s experience in energy policy and leadership in the
development of the renewable energy industry. His previous roles include senior manager and advisor for Hydro
Tasmania and executive officer of Renewable Energy Generators Australia.
Kane has broad international management experience having previously worked in technology, living and
working in Asia. He has held a range of advisory and board roles with government and non-government
organisations in the climate change and energy sector.
Kane is a graduate of the Australian Institute of Company Directors, has a Masters in Social Science and
Bachelor of Information Technology. He is the Chair of the SV Board’s Audit, Risk and Finance Committee.

Peter Castellas
from July 2017 to current
Peter Castellas has more than 20 years of experience in environment and sustainability. He has been the
Chief Executive of the Carbon Market Institute since 2013, assisting Australian businesses in meeting the
challenges and opportunities in transitioning to a low carbon economy. Prior to joining the Institute, Peter was
Director of Sustainability, Carbon and Cleantech at Deloitte Touche Tohmatsu for three years, and Managing
Director of Cleantech Australasia for five years where he designed and ran successful clean technology, finance
and investment initiatives in Australia and overseas.
Earlier, Peter was the Fund Manager of the Sustainable Melbourne Fund, Sustainability Advisor for the
Commonwealth Bank of Australia and was a founding executive at Melbourne University Private’s School of
Energy and Environment. Peter holds a Bachelor of Education (Environmental Studies) and a Post Graduate
Certificate in Cleaner Production and Environmental Engineering. Peter is a member of the Board’s People
Culture and Remuneration Committee.

Sarah Clarke
from July 2017 to current
Sarah Clarke has broad multi-industry experience including in sustainability, public affairs, stakeholder
engagement, and ethics. Sarah is currently Group General Manager, Sustainability & Reputation at Mirvac.
Her previous roles include Director of Public Affairs and Sustainability at Keolis Downer (Yarra Trams), Senior
Manager, Community Engagement and Group Manager, Community Investment at Origin Energy, and Head of
Public Engagement at the Global Carbon Capture and Storage Institute. Sarah has also worked at executive
level in the Commonwealth public sector. Sarah holds a Master of Arts (Professional and Applied Ethics), a
Bachelor of Arts (Hons, English) and a Diploma of Government. Sarah is a member of the Board’s People
Culture and Remuneration Committee.
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Vicky Darling
from June 2016 to current
Ms Vicky Darling is CEO of Volunteering and Contact ACT, the peak body for volunteering and community
information in the broader Canberra region, and is a member of the Canberra Business Chamber’s Social
Enterprise Taskforce. Prior to this Ms Darling ran her own management consulting services and has over
13 years of experience in government including senior public sector strategic policy roles, and senior advisory
roles for a former Premier of Queensland and a former Commonwealth Government Minister. Ms Darling was
a Member of the Queensland Parliament for six years from 2006 to 2012 including one year as Minister for
Environment during which she negotiated with local government and industry to pass Queensland’s first waste
reduction and recycling legislation and new litter laws. Ms Darling has previously chaired the Queensland
Waste and Recycling Expert Advisory Panel, Parliamentary Committees, Budget Estimates Committees and the
Far North Queensland Ministerial Regional Community Forum, and is a non-executive director of the Australian
Cervical Cancer Foundation. Ms Darling holds a Bachelor of Arts and is a Graduate of the Australian Institute
of Company Directors.

Megan Flynn
from May 2015 to current
Megan is the Qantas Group Manager - Environment and Carbon Strategy. She is an experienced business
development professional in international and domestic environmental markets and policy. Her background
is in law, sustainable business management and corporate strategy. Megan is Chair of Earthwatch Institute
Australia, is a non-executive director of the Carbon Market Institute and sits on the Advisory Board of the
Melbourne Sustainable Society Institute for the University of Melbourne. Megan chairs the Board’s People
Culture and Remuneration Committee.

Judi Harris
from July 2017 to current
Judi Harris brings expertise in education and local government with a strong focus on community engagement.
She is a former Mildura Rural City councillor (2008-2016) and held the council’s environmental sustainability
portfolio from 2012 to 2016. Judi has held numerous board and committee memberships in arts, education
and sustainability, including five years as Deputy Chair of the former Mildura Regional Waste Management
Group. Her 36-year education career included secondary education, eight years as an enhancement tutor in
communication and media studies at Monash University, and educational consulting in the United States of
America for four years. Judi holds a Bachelor of Arts and a Secondary Teachers Certificate. Currently, Judi
is tutoring in Professional Writing at La Trobe University. She is a member of the Board’s People Culture and
Remuneration Committee

Kerry Osborne
from July 2017 to current
Kerry’s strengths lie in corporate and operational leadership, financial acumen and positive organizational
change. Kerry is the Managing Partner of a mentoring consultancy, The Leader’s Mentor. Previously he was
the Chief Executive Officer of Court Services Victoria. Prior roles include the Chief Executive and Manager
Director of CityWide Services, an environmental, civil engineering and recycling operation, owned by the City
of Melbourne. Earlier he was the founding Chief Executive Officer of Excell Corporation (1996 -2001) delivering
open-space services, facilities management and civil engineering services to local government, across
Eastern Australia. Kerry holds a Master of Business Administration (Chicago Booth Business School), a Certificate
of Civil Engineering and is a Fellow of the Australian Institute of Company Directors. He is a member of the Board’s
Audit, Risk and Finance Committee and sits on two other external Boards, as a non-executive director.
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Jennifer Lauber Patterson
from June 2016 to current
Jennifer Lauber Patterson is Managing Director of the Frontier Impact Group with 30 years’ experience in
building new businesses in the energy and banking sectors, specialising in energy, environmental and risk and
investment advisory services. Jennifer was ANZ Bank’s Director of Electricity, Renewables and Emission for six
years, Head of Environmental Treasury Solutions at the National Australia Bank for two years and earlier held
senior finance and trading roles in the energy sector. She is the Chair of Yarra Energy Foundation. Ms Lauber
Patterson’s previous board and committee experience includes representing the Australian Financial Markets
Association on the Carbon Market Working Group and the Australian Head of the Climate Markets Investment
Association. Jennifer is a member of the Board’s Audit, Risk and Finance Committee. Jennifer is a Certified
Practising Accountant, a Graduate of the Australian Institute of Company Directors, and holds a Bachelor of
Business, a Certificate in Applied Finance, a Diploma of Financial Markets (AFMA)

Organisational structure
Sustainability Victoria Board

People, Culture &
Remuneration Committee

Audit, Risk & Finance
Committee

Stan Krpan
Chief Executive
Oﬃcer
Sustainability
Victoria

Matt Genever
Director
Resource Recovery

Steven Lynch

Stephanie Ziersch

A/Director
Business & Built
Environment

Carl Muller

Director Climate
Change &
Communities

Director
Corporate Services

Katie Pahlow
Director
Communications
& Engagement

Jonathan Leake
Chief Operating
Officer –
Solar Victoria

Waste & Resource Recovery
Planning

Sustainable Buildings

Climate Change Coordination

Legal & Governance

Social Change & Engagement

Stakeholder Engagement
& Communications

Recycling Industry Support

Sustainable Homes

Households

Finance

Corporate Communication

Business Services

Resource Recovery
Strategies and Programs

Sustainable Business

Education

Strategy & Planning

Stakeholder Strategy
& Coordination

Customer Experience

Regions, Communities
& Local Government

Business Information
& Technology Services

Technology & Quality

People & Culture

Executive Oﬃce

Resource Recovery
Infrastructure
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