RV Councils = Round 2 Stream 2:

Implementation of Public Place /W\
Recycling Grampians
CcO

Final Report SHIRE UNCIL

October 2024

N CONTACT US CONNECT WITH US
'W_ ngshire@ngshire.vic.gov.au facebook.com/ngshire
GrQ I pIQnS @j www.ngshire.vic.gov.au

@ngshire
SHIREYCOUNCIL

T T N 1] & (03) 5358 8700 @northerngrampiansshire
LIVE | WORK | INVEST | VISIT £ PO Box 580 Stawell VIC 3380 oc - #ngshire #liveworkinvestvisit #wandervictoria




Table of Contents

1. EXECULIVE SUMIMAIY .. ..o oo e e e e e e e e e e e e e 3
22 ¥ [ o {1 o TSP 3
3. Project Planning, Objectives and RiSK ManNagement.............ccooviiiiiiiiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeee e 3
3.1 L@ o TT=Tod 11T 3
3.2 RISK MANAGEMENT......cciiiiiiieie e 3
4. LOCALION SEIECHION ....eeeeteeeeeeieeeeeeeee ettt sttt sttt 5
5.  Procurement and Design SPeCIfiCatiON .........coiieeiiiiiiiiiie e 8
6. Fabrication, Delivery, and INStallation ..............cooiiiiiiiieii e e e e e 8
7.  Project OUtcOmMES and MELA UALA .........ccvuvuuiii i i e e e e e e e et a e s e e e e e e e e et e e e e e e e eeranaaaas 9
7.1 IMBEA TALA ..o 9
8.  FInancial and ACQUITTAL ............uuiii i e e e e e e e et r e e e e e e e e e e raa e e e e eeaeeeanneaannns 10
LS T U oo =TT o £ PP PP PP 10
10. (O T 11T o To T SRPPPPPRPPN 11
11. Public Place Recycling Efforts — Bin AUIt.........cooiiiiiiiiiiiieeee e 11
12. AUTNOIS NOTE L. 11
T = T o0 [ 0 OO PP P PP PO PPPPPPPPPPPPP 12

2|Page



1. Executive Summary

The Public Place Recycling implementation project was successfully completed by the Northern Grampians
Shire Council with the installation of 97 additional recycling bins across various public locations within the
shire. This initiative, funded by the State Government body Sustainability Victoria, aimed to promote waste
reduction, and improve recycling habits in public spaces. Throughout the project, consultation was applied to
reach the objectives of the project; establishing community trust, awarding local contractors for specialist
works, and engaging the broader community through the delivery of educational behavioural changes on
better recycling habits. Achieving this ensured the project was successful at planning, implementation, and
completion.

2. Funding

The project was initiated after securing State Government funds, CE Councils Funds, to support the
introduction of additional recycling bins in key public places. This funding was instrumental in covering the
costs associated with the planning, procurement, fabrication, and installation of the bins, as well as the
advertising campaign that accompanied the project.

e Funding Secured: $196,481.60
o Date of Grant Approval: 31 January 2023

3. Project Planning, Objectives and Risk Management

Following confirmation of funding, a detailed project plan was developed. The project plan outlined the scope,
objectives, and timeline of the project in conjunction with the agreed project milestones as set by the General
Funding Agreement. The key deliverables included the selection of suitable public locations for the recycling
bins, a procurement processes, education program for community consultation, and an advertising campaign
to raise awareness and benefits of better recycling techniques.

e Project Plan Finalised: January 2023
e Timeline: 31 January 2023 — 17 October 2024

3.1 Objectives

Introducing additional recycling bins into the public areas aims to encourage and educate the community and
visitors of the best practices in reducing landfill, increasing awareness of best practice recycling habits and
increase the shire’s circular economy performance.

Promoting better recycling habits in public spaces, to reduce recycling material entering landfill, to increase
participation from the public to foster sustainability initiatives.

3.2 Risk Management
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Risk
Category

Operational &
Delivery

Financial &
Budget

Environmental

Communication &
Engagement

4|Page

Area of Risk

1. Timeline &
Scheduling

* Delays impacting
delivery or completion

» Dependencies (cannot
start one task until
another is completed)

2. Staffing Resources
3. Partners/suppliers
and/or contractors (e.g.
delivery or supply
external to project
control.

Over or underspend of
the total budget

Natural Disasters or
extreme weather events

Publicity/promotion
Reputational risks
Engagement delays
Collaborations and/or
partnership(s)

Risk
Identified

1. Suppliers may have
backlog in orders due
to RV mandates,
delaying infrastructure.

Risk
Level

2.Contractor may be
unavailable at the time
we prefer

3. COVID, natural
disaster or other
emergency may occur
that delays or changes
the project plans

Contractor expenses
may be more than
anticipated, depending
on the preferred
program of events and
activities -
Alternatively, expected
cost of items may be
less than anticipated,
resulting in an overall
underspend.

- Natural disaster or Low
extreme weather
events make it unsafe
to proceed with an
event -

If the weather is above
38 degrees, some
sites may need to be
worked on at
alternative times of
days.

- Stakeholders and Low
partners do not feel
adequately consulted -

- A lot of community

feedback is received

to say they were not

aware of the events

and activities.

Moderate

Moderate

Controls

1. Time allowed for
delivery, new/current
quotes to assist in
ordering.

2. Providing some
flexibility to also be
given to contractors
to fit in with their
schedule.

3. Factor in
contingency in
evaluation period if a
significant event
occurs that requires
postponement.

Project scope and
budget was
developed based on
a previous project
involving the Public
Place Recycling
Trial. Ensure the
stakeholders are
informed of the
scope of work for
this project. This will
help to ensure that
the preferred
program of works is
broadly aligned so
that the expected
price range for
contractor costs
Avoid delivery of
events and activities
during Bushfire
Season

Monitor Bureau of
Meteorology and
local warnings able
potential extreme
weather events in
the lead up to the
delivery of works
Have contingency
plans prepared to
respond rapidly in
case the situation
changes rapidly.

- Undertake genuine
consultation with
stakeholders and
partners, - Ensure
adequate notice is
given to the
community and use
multiple promotional
channels, including
online and print
media.

- Leverage existing
council networks to
promote activity
through other
organisation’s e-
newsletters and
other
communication
channels

Response

measures

1. If suppliers inform us of
delays, alternate suppliers
available.

2. If the preferred contractor is
unable to deliver a program of
works, other contractors will be
sought to deliver scheduled
works.

3. Follow the NGSC COVID safe
plan, Emergency Management
Plan and other relevant
policy/procedures and
communicate any changes with
stakeholders.

Review scope of works to
identify potential savings that will
not reduce this project's
objectives and outcomes.

If a likely underspend is
identified prior to the award of
contract, negotiate with
preferred

contractor for additional activities
that are aligned with project
scope.

Follow the Northern Grampians
Shire Council’'s Emergency
Management Plan or other
relevant policy/procedure, as
well as any State or
Commonwealth requirements.
Review scope of works and
associated activities and
communicate changes with all
stakeholders. Communication
via public channels, such as
social media, may also be
required.

Where a partner, stakeholder or
community member raises
concerns about the scope of
works, discuss concerns with
them and if significant changes
occur, ensure relevant
stakeholders and partners are
informed of changes. - If the
scope of work has occurred or
cannot be changed, explain the
reasons why and make a record
of the situation for future
reference and learning by NGSC



4. Location Selection

A thorough site analysis was conducted to identify the most appropriate locations for additional recycling bins.
Proposed sites included high-traffic areas such as parks, retail precincts, and community facilities. The
objective was to maximise visibility and accessibility to ensure optimal public usage.

o Key Locations Proposed:

St Arnaud Main St

. Existing Waste Bin

Recycling Bin x10
A Slabs x 1 (Pioneer Park)

L Glass x1

Add 1x Recycling to the front of
103-105 (reids)

St Amaud Queen Mary Gardens

Existing Waste Bin

Recycling Bin 3x New
Qlswap 2x waste for
recycling at enfrance)

Slabs x 1 {Inkerman St
kntrsnoe)

Glass x1

New ones, 2x near lake, 1x near
public toilet
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St Arnaud Other

Existing Waste Bin

. Recycling Bin

@ New x1 Swapix
Waste to recycling
at M/Bar

Relocate Waste
. Bin (x2)

2x Slabs Need st
A Kings Park.

Move existing waste bin at old
cricket clubroom to Public toilet

block
Great Western
. Existing Waste Bin
@ 4x New Surround
. Recycling Bin x2
A Relocate waste Bin (x1)

Slabs x 5 — at the carpark
@ Glass x1

Have 2x Waste - 2x Recycling at
carpark Remove existing Dpl Stand &
replace with Slabs

1x Waste st BEQ.

Already & stand at the BBQ. Just need
to move the bin from the Nth end of
toilets.

** could remove the 2™ bin st the toilet
all together?

Stawell Main St.

. Existing Waste Bin
() Recyciing Bin x11

@ Relocats (off the
footpath onto grass)

® Glass x1

A Slab x3 -
2 -Town Hall Garden
1- Public Toilet
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Stawell Big Hill

@ Existing Waste Bin
(@) Recycling Bin x1

Slab x1

. Existing Waste Bin

@ Recycling Bin
2x New
(2x waste turnad
into recycling)
A sizbx1 - Sloan St
Entrance

The existing locations at
the Florence St entrance
and Toilet block currently
have 2 waste, Turn 1
waste into recycling at
each of these locations

Stawell Cato Park

@ Existing Waste Bin-
Stand Replace with
1x New Surround

Recycling Bin
1x New

A sisbx2

Replace Waste Bin Stand
with Surround &
Add Recycling

Stawell Lions Club Park

Proposed locations were presented for discussion, covering proposed locations, bin designs, and overall
project objectives. The project received full endorsement to proceed.
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5. Procurement and Design Specification

A procurement plan was developed to ensure that the bin surrounds met the necessary design and functional
specifications. This included a detailed specification for the bin surrounds to meet current street scape
aesthetics and the heritage design requirements in the township of St Arnaud. Design requirements specified
materials, durability, accessibility, and aesthetic considerations. A conformance check was conducted to
ensure compliance with design standards.

Council invited suitably qualified contractors for the supply and delivery of bin surrounds that where to meet
the specific design requirements. Council received two responses meeting design requirements and quotes
were within the allocated budget.

After a competitive quote process and evaluation, contractors were awarded to businesses, supporting the
local economy, and ensuring timely delivery of the bin surrounds.

6. Fabrication, Delivery and Installation

The fabrication of the recycling bin surrounds was completed according to the specifications and within the
project timeline. Once fabrication was complete, the bin surrounds were delivered to Council and installed by
councils’ operations team.

e Fabrication Period: December 2023 & August 2024
e Delivery and Installation Period: 1%t installation May 2024 2™ installation September 2024
o Number of Bins Installed: 97
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7. Project Outcomes and Meta data

The Public Place Recycling project successfully achieved its goals, with additional recycling bins now in place
across the community, supporting local sustainability efforts. Initial usage data indicates that the community
has embraced the initiative, contributing to a noticeable reduction recycled waste entering landfill.

Key Outcomes: Increased recycling rates and improved public awareness of recycling, cleaner public spaces.

Metrics: Forecast, materials and diversion (weights) over prior 12-month period *historic*

Material Percentage of material | Weight (est.)
Glass 7% 568kg

Paper 60% 4,873kg
Plastics 25% 2,030kg

Can 6% 487kg
Contamination 2% 162kg

Total Diversion 100% 8,122kg

7.1 Meta data

Council reached the community on social media during the project to communicate the benefits of proper
recycling habits. Data reports the number of users reached, impressions (reaction), interactions and total
viewing time.

Reach 4,235

Impressions 4521

Interactions 48

Total viewing time 317 minutes (5.3hours)
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8. Financial and Acquittal

Project: Nth Grampians Public Place recycling
Period: July 2023 - Oct 2024
$ Actual 2024/25 $ Actual 2023/24 S Actual 2022/23 TOTAL

INCOME

Grant Income (Sustainability Vic) S 36,481.60] S - S 160,000.02 | § 196,481.62
Other Income (NGSC in-Kind expenditure) 5 - S - S - s 17,525.98
FTE - Cash Contr S 31,221.21| $ 50,621.19 | § - s 81,842.40
Total income S 67,702.81] S 50,621.19 | § 160,000.02 | 295,850.00
Less: EXPENDITURE

Wages S 31,267.01] $ 61,195.59 | § - s 92,462.60
Overtime S - S - 5 - (3 -
Super S 34718 765.73 | S - s 769.20
Contractors S 72,141.20| § 112,750.86 | § - s 184,892.06
Materials & Services S 5,037.00| S 5,989.85 | § 2,322.00| 8 13,348.85
Internal Plant Hire S 9.00| S 851.00( S - s 860.00
Advertising S 3,517.29| S - 5 - s 3,517.29
Total expenditure S 111,97497| S 181,553.03 | 5 2,32200]| 5 295,850.00
SURPLUS / -DEFICIT S -44272.16 | S -130,931.84 | S 157,678.02 | $ 0.00

9. Successors

The installation of additional public recycling bins has significantly improved awareness of better recycling
practices, underpinned by the objectives of council delivering improvements with circular economy within the
shire. This is achieved by providing more opportunities for responsible recycling disposal, the project has
encouraged the community and visitors to think more critically about what a recyclable product is.

The success of the project has been measured on the improvement in the volume of recyclables collected,
indicating a positive shift in public behaviour toward recycling. The visibility of these bins has helped raise
awareness around recycling practices and environmental stewardship within the community. Local businesses
and community groups have welcomed the new recycling bins.

There has been a measurable reduction in general waste sent to landfill (reported in table below) indicating the
project’s success in diverting recyclables from landfill. The project has fostered greater community
engagement and responsibility toward waste management, with residents and visitors alike contributing to
cleaner public spaces.

One notable success was the use of the bins post installation. The community starting using the bins; the shift
in better recycling behaviours was immediate.

Overall, the project has been a success, contributing to environmental sustainability and setting a solid
foundation for future recycling initiatives with the shire of Northern Grampians.
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10. Challenges

There have been some challenges; a small percentage of contamination in the early implementation stage was
evident. To address this, Council adjusted the messaging to the community to ensure proper use of the
recycling bins, by installing signage on the new recycling bins. The signage being pictographic, referred to the
types of material accepted in recycling bins. Council accessed the SV Library to assist in delivering the
message on best practice recycling techniques; however, the library did not cater for public place recycling.

Council’s project officer designed the pictographic messaging to uniform the project objectives. This required
additional efforts in education and signage to guide proper disposal.

A more notable challenge was the impact on the future costs under the waste contract, managing the
increased demand for regular emptying. During this project, Council awarded a waste contractor for kerbside
and public place waste collection. This newly executed contract underpinned the terms to set fees per bin lift;
because of installing additional public place recycling bins, there has been an increase in costs under this
contract for providing this service to the community, and visitors.

11. Public Place Recycling Efforts — Bin Audit

12. Authors Note

The Public Place Recycling project was completed on time and within budget, with community and Council
support. It is recommended that the project be reviewed after 12 months to assess the long-term impact on
recycling behaviours.

11|Page



13. Attachments

Certification of financial data:

Nth Grampians
Public Place recycle |

End.

Author: Paul Roy, Coordinator Environment and Community Safety
Co-author: Libby Harris, Acting Strategic Waste Project Officer
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